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THE HAVING A SPECIAL PURPOSE ORIENTED AND CHARACTER OF
MANAGEMENT DEVELOPMENT OF SMALL BUSINESS ENTITIES IS IN BUILDING:
METHODICAL ASPECTS

Cmammsa npucesuena OOCHIONCEHHIO NpoYecy BU3HAYEHHA YINb0o8Oi OpieHmoeaHocmi ma
xapaxkmepy YRpasiiHHs pO36UMKOM CY0 €KMIi8 Mano2o nionpueMHuYmea y 6yoienuymei. 3a3HaveHo,
WO YNpPAaGNiHHA DO3BUMKOM Mano20 0Y0i6elbHO20 NIONPUEMCMBA € OOHUM 3 HANPAMIE 1020
36UMAUHOL OIANbHOCIIE | NPU YbOMY HE0OXIOHOH ma 0008 S3K08010 YMOB0I0, WO 3abe3neuye 1Uoco
yinicHicms ma cmiukicms K 8upoOHu4oi cucmemu. Byno ecmanogneno, wo oanull npoyec mae
niONops0K08Y8AMUCH NEBHUM NPUHYUNAM, NEepeliK AKUX 3aNpONOHO8AHO pPO3NOOIIUmMuU Ha 06a306i
ma 0ooamxkogi. OOIPYHMOBaHO HeOOXIOHICMb 8pPAXY8AHHA XAPAKMEPY YNPAGIIHHA PO3GUMKOM NpU
POo3pobyi cmpameeii ynpasniHHs pO36UMKOM CY0O '€Kmie manoeo nionpuemuuymeda. Po3pobaeno
HOCTIO0BHICMb  BU3HAYEHHS  YINIbOBOI  OPIEHMOBAHOCMI  YNPABIIHHA — PO3GUMKOM — MAL020
0y0igeNbHO20 NIONPUEMCMBA, WO, nepeddAYAe UZHAYEHHS HA OCHOBI CNIBCMABIEHHS MINC COOO0I0
3HAYEHb Y3A2ANbHIOIYUX [HOUKAMOpIe KoeghiyicHmie OpiEHMO8AHOCMI MaA iX MNOPIGHAHHA 3
CPAHUYHUM PIBHEeM, AKUU BCMAHOBIEHO I3 3ACMOCYBAHHAM Memo0ie 6a2amosUMIpHOT ONMUMI3aAYi.
Posenanymo npoyec ynopsaokysamHs y3aeanbHiOOUuUX IHOUKAMOpi6 3a KpUmepismu OYIHKU
DO3BUMKY 3 8PAXYBAHHAM Yinell 3ayiKasieHux CmopiH, Ha OOCACHEeHHs OANAHCY MIdHC AKUMU MAE
OPIEHMYBAMUCS YNPAGNIHHA PO3GUMKOM. CMpaAmezito YNpagiiHHA PO36UMKOM CYO '€KMI8 Mano2o
nionpuemMHuymea ma 30iUCHUmMU 6udip GOKYCY8aHHA NEPCNEeKMUBHUX HANPAMI8 VNPABIIHHAL.
Pospobneno nponosuyii wjooo eusHayenHs ma QOKYCY8aAHHA HANPAMIE YNPAGNIHHA PO36UMKOM
cy0’exmis Manoco nionpuemMHuymea 6 oyoisHuymsi. 3aznauero, wo eudip oKyCY8aHHs HANPAMIG
30TUCHIOEMbCS  3ANEHCHO 810 NOMOYHOI OPIEHMOBAHOCMI YNPAGIIHHA MaAN020 0OYOiBelbHO20
nionpuemcmea. Ymouneno, wo icHyroui npobiemu SUHAYAIOMbC 34 KOMHOHEHMAaMu cmpamezii
ma BUABNAOMbCA NPUYUHU, WO HPU3eaU 00 MaKoeo cmawy. 3 8paxy8aHHAM YUX HPUYUH
KOHKPemu3yromvCsi HANPpAMU YNPAGIIHHA, CNPAMOBAHI HA NOOOIAHHS UABIEHUX NPOOIIEM.

The article is devoted research of process of determination of having a special purpose oriented
and character of management development of small business of ¢ entities building. It is marked
that a management development of a small build enterprise is one of directions of him ordinary
activity and here by a necessary and obligatory condition which provides his integrity and firmness
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as a production system. It was set that this process must submit certain principles the list of which it
is suggested to distribute on base and additional.

Grounded necessity of account of character of management development at development of strategy
of management development of small business entities. The sequence of determination of having a
special purpose oriented of management development of a small build enterprise is developed, that,
foresees determination on the basis of comparison between itself of values of summarizings
indicators of coefficients of oriented and their comparing to the maximum level which is set with
application of methods of multidimensional optimization. It is set that oriented of management
development it can be diagnosed by verification of implementation of condition of vectorial oriented
of management. It was built and untied optimization model, directed on maintenance of value of
coefficient of variation of summarizings indicators after the criteria of development in possible
limits. The process of arrangement of summarizings indicators is considered after the criteria of
estimation of development taking into account the aims of the interested parties, on achievement of
balance between which a management must be oriented development. strategy of management
development of small business entities and to carry out the choice of focusing of perspective
directions of management. Suggestions are developed in relation to determination and focusing of
directions of management development of small business entities in building. It is marked that the
choice of focusing of directions is carried out depending on current oriented of management of a
small build enterprise. It is specified, that existent problems are determined after the components
of strategy and reasons which resulted in such state appear. Taking into account these reasons
directions are specified managements, directed on overcoming of found out problems.

Knrouoei cnosea: poszsumok; ynpasninus, RIONPUEMHUYMEO, XApaxmep, 3ayiKAGNeHi CMOPOHU;
bananc inmepecis; Yitbo8a OPIEHMOBAHICMb, CMPAMe2is YNPAGLiHHIA PO3GUMKOM.

Keywords: development; management,; enterprise;, character, parties concerned; balance of
interests, having a special purpose oriented; strategy of management development.

IMocTanoBka mpodsiaeMH. YTIpaBIiHHA PO3BUTKOM IMiAIPHEMCTBA € OJHHUM 3 HANpsIMiB HOro 3BHUYAHHOI
JSUTBHOCTI 1 TIpU I[hbOMY HEOOXiTHOI0 Ta 00OB’S3KOBOI0 YMOBOIO, IO 3a0e3medye HOro IUTICHICTh Ta CTIHKICTH SIK
BUPOOHMYOI cucTeMu. Byaydn caMOCTiHHMM BHIOM MisTIBHOCTI, IO pEaNi3yeTbcd B Me)KaxX 3BHYAWHOI AisTBHOCTI
BUPOOHWYOTO MiAMPUEMCTBA, YIIPABIIHHS TOPKAETHCS PEIITH HAMPSIMIB HOTO AisIIBHOCTI, 3a0€3MeUy0Ur THM CaMUM SIK
MOJKJIMBICTh IXHBOI'O OE3MOCEPEAHBOTO 3IIHCHEHHS, TaK 1 CYMICHY Y3TO/DKEHICTh y peaiisallii 3arajibHOI MeETH
JUSUTBHOCTI TiAPHEMCTRA.

AHaui3 octaHHiX gociimkeHb i myOsikamiii. YrpapiiHHS TIIPUEMCTBOM B3araji Ta HOTO PO3BUTKOM
30KpeMa € 6araTorpaHHOI0 HayKOBOIO KaTeropielo, TOCIIHKEHHIO K0T MTPUCBsUeH] poboTH Oarathox HaykoBLiB. Cepen
HUX CJIiJ BiI3HAYHUTH TaKUX JOCTITHUKIB, K A. bonbinakos [1], I. ['epuukona [2], b. 3enpaosuy [3], P. KasnadyeBchbka,
I. Uyes, O. Matpocoga [4], . Kononosa [5], C. Muxaiinos [6], 3. Pymsanuesa, M. Canomarin, P. Akbepnin [7], O.
Mimok, JI. I'oppkanosa, O. Surivep [8], Tomo. B poboTax 1ux HayKOBIIB JOCITIKYIOTECSI TEOPETHUHI Ta MPAKTHIHI
ACTIEKTH YTIPABIIHHS, 110 HOCATh KOMIUIEKCHUH XapakTep.

Bupinennsi He BHpilIeHMX paHille YacTHH 3arajbHoi nmpodgemu. He nuBisuuch HAa BHUCOKHH CTYIIiHB
BHUBYCHHS JaHOI MPOOJEMH, JUIIAETHCS HEIOCKOHAIMM IIOCIIIOBHICTh BCTAHOBJICHHS IIJTLOBOI OPi€HTOBAaHOCTI Ta
XapaKTepy YIPaBIiHHSA PO3BUTKOM Cy0’€KTa MaJOro MiAMPHEMHHUNTBA Y OyIiBHAIITBI.

MeTow cTaTTi € BUBYCHHS IIJTFOBOI OPIEHTOBAHOCTI Ta XapakTepy VIPAaBIiHHA CyO €KTaMH Majoro
MAMPUEMHUIITBA y OyIIBHULTBI Ta iX BpaxyBaHHs Iig4ac po3poOKH CTpaTeril ynpaBIiHHSI PO3BUTKOM IHX Cy0’€KTIB
rOCIO/IapIOBaHHS.

Bukaan matepiany.

[TocninoBHICT, BU3HAYEHHS LIJILOBOI OPIEHTOBAHOCTI YNPAaBJIiHHS PO3BHUTKOM, IO, HA BIAMIHY Bill 1HIIMX,
nependayae BU3HAUCHHS HA OCHOBI CITIBCTAaBJICHHS MK COOOIO 3HAu€Hb Yy3araJbHIOIOYMX IHIUKATOpIB KoedillieHTIB
OJTHO-BEKTOPHOI, JBOX-BEKTOPHOI Ta TPHbOX-BEKTOPHOI OPIEHTOBAHOCTI Ta IX NOPIBHSHHSA 3 TPaHUYHHUM piBHEM,
BCTaHOBJICHUH 13 3aCTOCYBaHHSM METOJIB OaraTOBHMIpHOI ONTHMi3allii, 0 J03BOJISIE OOpaTH CTPATETiI0 YIPaBIiHHSI
PO3BUTKOM CY0’€KTIB MaJIOTO MiANPUEMHUNTBA Ta 3AIMCHUTH BHOIp (DOKyCyBaHHS NEPCIEKTHBHUX HANpsMiB
VIpaBITiHHS.

OOrpyHTOBaHO, IO TPH PO3POOI CTparerii ympaBIiHHS PO3BUTKOM Ma€ BPaxXOBYBaTHUCh MOTOYHA MiTbOBA
Opi€eHTOBaHICTh ynpaBiiHHA po3BuTKoM CMII, Bu3HaUeHHS K01 nependaydae 31iHCHEHHS MOCTIJOBHOCTI, HAaBEJCHOI Ha
puc. 1.
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Tpertiii eTan (FiarHOCTHYHUIT) — BU3HAYEHHS TOTOYHOT I[ITLOBOI OPIEHTOBAHOCTI
yrpasiaiaHsa po3BUuTKoM CMIT y OyaiBHUIITBI

Bubip Bubip npyroro 3a Bubip tpetroro 3a | |BcranoBneHnns
HaANO1IBIIOTO 32 BETTUYUHOIO BETTUYHHOIO YEeTBEPTOTO 32
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po3Butky CMII 3a kputepiamu

Jpyruii eTan (nMiAroToBYMii) — ynopsaKyBaHHs y3arajibHIOIOUUX 1HAUKATOPIB

V3aranbHIO0OUYNAN V3aranbHIOIOUYNAN V3aranbHIO0OUYNAN V3aranbHIO0OYNAN
IHAMKATOP 32 IHAMKATOP 32 IHAMKATOP 32 IHAMKATOP 32
KpUTEpieEM KpUTEpiEM KpUTEpieEM KpUTEpiEM
MHIIBUIIEHHS HIIBUIIEHHS MHIIBUIIEHHS MIIBUIIEHHS SIKOCTI
BapTOCTI Kamitany | |eheKTUBHOCTI orutatu niparti (D;) | |mpoxyxkiii (D)
(Dy) nisutbHOCTI (D3)
Ilepmiuii eTan (momepeaHiii) — po3paxyHOK y3araJibHIOIOUNUX 1HIUKATOPIB PO3BUTKOM
CMII 3a kputepisimMu

Puc. 1. IlocninoBHicTh BU3HAYEHHS OTOYHOI LiJILOBOI OPi€HTOBAHOCTI YNpPaBIiHHSA
po3sutkom CMII y 6yniBHMITBI
(nobyoosaro agmopom)

3rigHo moOyI0BaHOI TOCHIJOBHOCTI, Ha MepmioMy (MOMEpeTHhOMY) eTami Mae BigOyBaTHCA PO3paxyHOK
y3arajJpHIOIUNX iHAUKATOPiB po3BUTKy CMII 3a BH3HAYCHUMH paHillle KPUTEPisIMU.

Kosken 3 mux kputepiiB BimoOpakae CTymiHb 3a0BOJICHHS IHTEPECiB OKPEMHX 3aIliKaBICHUX CTOPIiH (BIACHUKIB,
KEpiBHUKIB, MPALliBHUKIB Ta criokuBaviB). Came Ha OCHOBI BpaXyBaHHS TOTO, Ha 33/I0BOJICHHSI IHTEPECIB SIKOT a00 SIKMX
i3 3aI[IKaBJICHUX CTOPIH CIPSMOBAHO YIPaBIiHHS B IIOTOYHOMY TI€piojii, MOKe OyTH BU3HAUYEHA IIJIbOBA OPIEHTOBAHICTh
ynpasiiHHs po3BuTkoM CMIT.

Jns BU3HAYEHHS LIbOBOI Opi€HTOBaHOCTI ynpamiiHHA po3BuTkoM CMII npornonyeTbes 37icCHUTH
YIOPSAKYBaHHS y3araJIbHIOIOUMX 1HJUKATOPIB 32 KPUTEPISIMU OL[IHKH PO3BHUTKY B TIOPSAKY CKOPOUYEHHS TXHIX 3HAUEHb.

Came Ha OCHOBI YIOPSIIKOBAHOI MHOKHHH 3Ha4EHb IIMX 1HIUKATOPiB BU3HAYAIOTHCS HACTYIHI KOe(illieHTH:
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a1’ K 4o T2 K 43— KOEDILIEHT OJHO-BEKTOPHOi, JIBOX-BEKTOPHOi Ta TPbOX-BEKTOPHOT

y3arajJbHIOIOUNX IHAUKATOPIB PO3BUTKY.



BcraHoBneHo, 110 OpPIEHTOBAHICTh YIPaBIiHHS PO3BUTKOM MOXKE OYyTH J[1arHOCTOBAHO LUISIXOM MEpeBIpKU

BHKOHAHHS YMOBHM OJHO-BEKTOpHOI opientoanocti ympasminus ( Kd < Kd o ), YMOB JBOX-BEKTOpPHOI
opientosanocti ynpasminns ( Kd | > Kd p T2 Kd , < Kd . ), YMOB TPbOX-BEKTOPHOI OPiIEHTOBAHOCTI YIPABIIHHS
(Kd, 2 Kdep ; Kd, > Kdgp ra Kd, < Kd ) T3 YMOB 30alaHCOBAHOCTI ypaBiiHHs (Kd, > Kdzp
Kd,>Kd, w Kd,>Kd,).

[Tpu upomy, Oys0 nMoOyJIOBaHO Ta PO3B’SI3aHO ONTHMI3AlIHHY MOJENb, COPSIMOBAaHY Ha YyTPUMaHHS 3HAYECHHS
koedilieHTa Bapiallii y3araJbHIOI0YHX 1HIMKATOPIB 38 KPUTEPISIMU PO3BUTKY B JIOIYCTUMUX Mekax (He Buiue Hixk 0,33)
OyJIO OTpUMaHO TIpaHWYHE 3HAYCHHS KOE(III€HTIB OJHO-, IBOX- Ta TPbOX-BEKTOPHOI OPIEHTOBAHOCTI, L0 CKJIAJAE
0,741.

Jlnst BU3HAueHHs HamNpsMiB ympasimiHHS po3BuTkoM CMII, mepmn 3a Bce, Mae BH3Ha4aTHcs (QOKyCyBaHHS

HaIpsMiB yIipaBiTiHHs po3BuTKOM CMII.
Bubip ¢oxycyBaHHS HampsAMiB 3aJIe)KHO BiJl IOTOYHOT OPi€HTOBAHOCTI YIIPABIiHHA MICTHTHCS B TaOmuUIi 1.
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Hagani Bu3Ha9aroThCs MPOOIIEMH 32 KOMIIOHEHTAMH CTPATETIi Ta IMPUYXHH, 110 IPU3BEIH A0 TAKOTO CTaHy. 3
BpaxXyBaHHAM LIMX NPUYMUH KOHKPETU3YIOTHCS HANPSAMHU YIPABIiHHA, CIIPIMOBaHI Ha MOAOJAHHS BHSBJICHUX NPOOIIEM.
OKxpiM [iarHOCTYBaHHSA OPi€HTOBAHOCTI ympaBiiHHS po3BUTKOM CMII y OyniBHUIITBI JOIITFHO BH3HAYUTH XapakTep
YIPaBIiHHS, [UTI BU3HAYEHHS SIKOTO CJIiJ] CKOPHCTATHCS TIOCHTiJOBHICTIO, HABEACHOIO HAa PUCYHKY.

BusHaueHHs1 XapakTepy PO3BUTKY IPYHTYEThCS Ha CIIBBIJHOIIEHHI TEMIIIB POCTY MiX y3arajbHIOIOYHMHU
innuKaropamu oiinku po3Butky CMII y OyaiBaunTBi. [Ipy oMy, Ha Halll OIS, BAPTO BUKOPHCTOBYBATH CEpeHi
TEMIIH POCTY 3a OCTaHHI Kijbka pokiB. Ha iXHili OCHOBI BH3HAYaIHCh KOCGIIIEHTH CIIBBIAHOIICHHS MK CEpeIHIMH
TEMITaMH POCTY:

T T
Kt =" Kt, =" 1 Kt, = L :
Tml m2 m3

- ze Ktl Kt , Ta Kt3 - Koe(illieHTH CIIiBBiJHOIIEHb MK CEpeHIMM TEMIAMHU POCTY Y3arajbHIOIOUHX

innukaTopiB ouinku possutKy 3a kpurepismu; 1, T,,, T,y ta T, - cepemniii TeMn pocty Haiibinbioro, Apyroro,

TPETHOTO Ta HAWMEHIIIOTO 33 3HAYCHHSIM y3araJbHIOIUYOTO iHANKATOpA OI[IHKK PO3BHUTKY Y 0a3MCHOMY POIIi;
Ha ocHoBi iux KoedimieHTIB BU3HAYAETHCSA KOSDIIIIEHT 3MiH:

Kt =3/Kt, - Kt, - Kt, .

3ajyexHo Bij 3Ha4eHHs Koe(illieHTa 3MiH XapakTep YIpaBlliHHS MOKe OyTH BH3HAHWI NEpMaHEHTHUM (IO
crpusie 30€peKEHHIO ICHYIOYMX MpOIMOPLIH MDK Y3araJbHIOIOUMMH IHIUKaropamMu OLIHKH po3BUTKYy CMII y

OyIIBHHUIITBI) — SIKIIO Kt =1; necrabimizyrounM (II0 BH3WBa€ BUHUKHEHHS IUCIPOIOPLINA MiX y3aralbHIOIOYNMA

inmkaTopamu ouiski possutky CMII y GyxiBrHUTBI a60 ixue mormubnenns) — sxmo K7 <1; crabimisyounm (o
CHpHsi€ 3MEHIICHHIO JUCTIPONOPLI MiIX y3araJbHIOIOUUMH 1HAWKATOpamMu OouiHku po3Butky CMII y OyniBHULTBI) —

axmo K1 >1.
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Puc. 2. ITocninoBHicTh BU3HAUEHHS XapaKkTepy ynpasJjinHsa po3sutkoM CMII y OyaiBHMITBI
(nobyoosarno agmopom)

Po3rnsiHyTy MEeTOANKY JiarHOCTHKHM IIJIBOBOTO OPi€HTYBAHHS YIPABIIiHHS PO3BUTKOM Ta HOTr0 Xapakrepy 0yIo
anpo6oBano Ha CMII y OyniBHUITBI JHIIPONIETPOBCHKOT OOMIACTI.

BucHoBkm.

B xoxi mocmimkenHs Oyno pO3TISIHYTO IOCTIIOBHICTh BH3HAYEHHS ITOTOYHOI I[IBOBOI OPI€EHTOBAHOCTI Ta
xapaktepy ympaBmiHHA po3BuTkoM CMII y OyzmiBaunri. bBymo BcTaHOBIEHO, IO [JaHWA MPOIEC Mae
MIANOPSIIKOBYBATUCH TEBHUM MpPUHIMIAM, MEPENiK SKUX 3alpOIOHOBAHO PO3MOJIIMUTH Ha 0a3oBi Ta JOJATKOBI.
Po3po6isieHo MOCHiZOBHICT BU3HAUSHHSI XapaKTepy YNPaBIiHHS PO3BUTKOM Ta METOAWYHHMN MiXiJ J0 yNpaBIiHHS
PO3BUTKOM CyO’€KTIB MaJlOro MiJANPUEMHUITBA, 10 0a3ye€ThCsl Ha BpaxyBaHHI IHTEPECIB 3alliKaBIEHHX CTOPIiH Ta
30pi€HTOBaHMHA Ha X JOCSTHEHHsS Ta JaJ0 3MOTY BH3HAUUTH HANpPSIMH YIPaBIiHHA PO3BUTKOM CyO’€KTIB Mayloro
MiANPUEMHUNTBA Y OY/IIBHUITBI.
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