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®AKTOPH BIIVIMBY HA EOEKTUBHICTD YIIPABJIIHHA KOMYHAJIBHUX
MIaAnPEMCTB

The quality of housing and communal services depends on the high standard of living of the society.
Therefore, a significant branch of the national economy of the country is the utility industry.
However, the poor technical condition of the industry leads to a decrease in the quality of services
provided and has a negative impact on the environment. Effective management of a utility company
is possible through rapid response to changes in the external and internal environment. Therefore,
the study of internal and external factors influencing the efficiency of the management of utility
companies is relevant and of particular importance. The article analyzes the views of domestic
scientists on the essence of the concept of "utility company". The list of factors that, in certain
circumstances, may affect the development of public utilities is summarized. The internal factors
influencing the efficiency of management of communal enterprises are characterized. The influence
of external factors on the management activity of enterprises, in particular, enterprises of the
communal sector is considered. Groups of factors that stimulate the development of enterprises
have been identified and investigated. It is revealed that the main groups of factors that absorb the
development of public utilities are: political, legal, organizational, economic, social, scientific,
technological, environmental and climate. The factors of direct and indirect impact on the external
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and internal environment of enterprises are characterized. It is found that environmental factors
affect the economic security of the enterprise, and internal — are considered as derived from them.
In the course of the research the interdependence of internal and external factors of influence on
the activity of public utilities was revealed. It should be noted that changes in external factors affect
changes in the internal environment of utility companies. The results of the study are summarized.

Bio sikocmi scumno8o-KoOMyHATbHUX NOCTY2 3ANeHCUMb BUCOKULL pigenb dcummsl cycninbemea. Tomy
8A20MOI0 2AIY3310 HAPOOHO20 20CN00APCMEA KpaiHu € KOMYHAIbHA 2any3b. QOHAK, He3a008LIbHULL
MeXHIYHUL cmaH yiei eanysi npu3eo0ums 00 3HUNCEHHS AKOCMI HAOAHUX NOCAye ma YUHUMDb
He2amueHull 6nau8 Ha HABKONUWHE cepedoguuje. Egexmuene ynpasuinHa nionpuemMcmeom
KOMYHAIbHO20 20CNOOAPCMBA MONACIUBE WIAXOM UBUOKO20 Pedazy8anHs HA 3SMIHU 308HIUNHb020 MA
BHYMPIUHb020 cepedoguuje. Tomy, 00CniodNcenHs HYMPIWHIX MA 306HIWHIX hakmopie eniugy Ha
eghekmusHicmos YRPAGIIHHA OIAIbHICIIO KOMYHANbHUX NIONPUEMCME € AKMYAlbHUM ma Habysac
0co0IUB020 3HAYeHHA. Y cmammi npoamanizoeano OaueHHs GIMYUSHAHUX HAYKOBYIE U000
CYMHOCMI NOHAMMS «KOMYHAIbHE NIONpUEMCmeEoy. Y3azanvneno nepenik ¢axkmopis, wo, 3a
NeGHUX 00CMABUH, MOXCYMb GNJIUHYMU HA PO3GUMOK NIONPUEMCIE KOMYHAILHO20 20CNO0APCMEA.
Oxapakmepu3o6ano 6HymMpiwHi akmopu, wo 6niuaoms Ha e@eKmusHiCms VYNPAGIiHHA
KOMYHAnIbHUMU nionpuemcmeamu. Pozensinymo eniue 306HiWHIX ¢hakxmopie Ha YNpasiiHCbKy
OIANbHICMb  NIONPUEMCMS, 30KpemMd, NiONPUEMCME KOMYHAIbHOI 2any3i. Buoxpemneno ma
00Cni0JHCeHO epynu hakmopis, AKi € deCmuMyIamopamu po3eumky nionpuemcms. Busaeneno, wo
OCHOBHUMU 2pYynamu (Haxkmopis, AKi 6NUBAIOMb HA PO3GUMOK KOMYHANbHUX RIONPUEMCME €:
NOITMUYHO-NPABOGI, OP2aHI3aAYIUHO-eKOHOMIYHI, COYIANbHI, HAYKOBO-MEXHONO2IUHI, eKON02IYHI mda
kaimamuyni. Oxapakmepuzo8ano haxmopu npsamoi ma Henpsamoi Oii Ha 306HIWHE MA GHYMPIUHE
cepedoguuje nionpuemcms. Buseneno, wo axmopu 306HiuNHb020 cepedosuwa 6NIUBAIOMb HA
EeKOHOMIYHY be3neKy niOnpueMcmed, a 6HympiuHi — po32110armscs K NoXiOHI 6i0 Hux. B npoyeci
00CNIOJCEHHA BUSABNEHO B3AEMO3ANEIHCHICMb GHYMPIWHIX mMa 308HIWHIX ¢hakmopie eniuey Ha
OIANbHICMb  NIONPUEMCING  KOMYHANbHO20 20CNO0ApPCMEd. 3a3HaAYuMo, WO 3MIHA 308HIUHIX
Gaxmopis eniueac Ha 3MiHU Y 6HYMPIUHLOMY cepedosuLi OiANTbHOCMI KOMYHATIbHUX NIONPUEMCNE.
V3azanvneno pezynomamu 00CnioxHceHH .

Keywords: external factors, internal factors, efficiency;, management; utility.

Knrouoei cnoea: 3o6uiwni akmopu, 6HympiwHi axmopu, epexmusHicmv, YNPAGIIHHS,
KOMYHAIbHe NIONPUEMCMEBO.

Formulation of the problem. A prerequisite for the development of any business entity is the achievement of
its effectiveness, which is defined as the ability of the enterprise to receive additional financial resources from the
invested capital, that is, to achieve the set goals. However, in conditions of economic instability, the level of enterprise
development is influenced by factors of the external and internal environment. Therefore, research into the factors
influencing the activity of enterprises is a particularly pressing issue today.

Analysis of recent research and publications. Investigation of factors of influence on the efficiency of
enterprise management is considered in the writings of the following scientists: A. M. Sukhorukova, N. N. Pashkang, L.
I. Fedulova, M. V. Kovbatiuk, N. G. Benik and others. Some aspects of the functioning of public utilities and
determining the impact of factors on their development were studied by the following scientists: 1. P. Pikhtar, V. Y.
Svitlychnaya, V. G. Podlesna, O. M. Lukyanchuk, T. I. Skibina. However, it is necessary to determine the
interdependence of the factors of internal and external influence on the management of utility companies.

Formulating the goals of the article. The main purpose of the article is to investigate the factors of external
and internal influence on the development and efficiency of management of utilities.

Outline of the main research material. A utility company is a complex system of an economic complex of a
country, the level of development of which is influenced by many factors of internal and external environment. Factors
affecting housing and communal services can be objective and subjective.

Many scientists believe that environmental factors have a greater impact on the development of an enterprise
than environmental factors.

Thus, Sukhorukova A. M. and Pashkang N. N. it is also believed that the influence of external factors takes
precedence over internal [10].

However, in our opinion, the factors of both the external and internal environment are closely influenced by the
close interaction.



Fedulova L. 1. cites the following factors of influence of the internal environment: finance, technology,
personnel policy and organization and management [13].

According to Podlesnoy V. G. [7] it is possible to distinguish the following groups of factors, which are the
stimulators of enterprise development, including the enterprises of housing and communal services:

- financial (since housing and communal services require renovation and reconstruction of fixed assets,
therefore there is an additional need for financing);

- Transformational (since there is a need to create an effective mechanism for controlling the volume and
quality of services provided and their compliance with the price);

- information (low awareness of the population on the formation of tariffs for utilities);

- outlook (lack of awareness of the management staff of housing and communal services and local self-
government bodies of the need to adhere to the principles of sustainable development; indifferent attitude of household
consumers to the account of used resources and resource saving; household budgets [7, pp. 132-133].

On internal factors Kniaz O. V. attributes the organizational structure of management, activities, technologies,
resources, social and psychological climate in the enterprise [2].

According to Brovkina Yu. O. environmental factors affect the economic security of an enterprise, while
internal factors are regarded as derived from it, since the resources of the enterprise are obtained from the external
environment [1].

Investigating the influence of factors on the development of utility companies Svitlichna V. Yu. proposes to
distinguish three levels of environment, namely: external, direct and internal.

The author attributes to environmental factors [8]:

- political;

- economic;

- social;

- environmental;

- technological;

- the international environment.

Factors of direct (direct) influence, according to the author [8], are:

- labor market,

- suppliers,

- competitors,

- intermediaries,

- consumers,

- contact audiences.

Internal factors influencing the development of the activity of enterprises of the communal sector Svitlichna V.
Yu. considers [8]:

- experience of functioning of enterprises in the market,

- marketing,

- innovative,

- financial and energy saving policy of enterprises,

- the quality of their assets,

- level of remuneration,

- state of the production base,

- qualification level of personnel, etc.

Thus, Kovbatiuk M. V. and Benik N. G. distinguish external factors of direct and indirect action. Such factors
affect both the external and internal environment of the enterprise.

The external factors of indirect action according to the authors [3] include:

- organizational and managerial;

- SOCI0-economic;

- political;

- environmental;

- natural and climatic;

- production and technological;

- scientific and technical;

- foreign economic.

External factors of direct effect on the external and internal environment of enterprises include [3]: suppliers of
resources; banks and credit institutions; consumers; competitors; intermediaries; transport connection; information and
more.

Kovbatiuk M. V. and Benik N. G. believe that external factors affect the functioning of the enterprise and
disrupt its financial condition, so business entities need to perform a comprehensive diagnosis of the internal
environment (using retrospective, operational and prospective analysis) in order to identify the level of adaptability of
the enterprise to external [3].

Tulenkov N. identifies the following factors that affect the effectiveness of management [12]:

- favorable external environment;

- a properly formed strategy;

- the quality of human and especially management resources.



Maksimtsov M. M., Ignatieva A. V. believes that the main factors influencing the activity of the company are

- potential of the labor collective;

- means of production;

- social aspects of the enterprise;

- the culture of the organization.

Pyhtar I. P. provides a generalized classification of factors, dividing them by [6]:

1. Endogenous (direct), which is attributed to technical, technological and institutional factors.

2. Exogenous (indirect), including economic, social and climatic factors [6].

According to R. Kaplan and D. Norton, the factors that influence the development of an entity include:

- factors of financial activity;

- relations with consumers;

- factors of internal business processes;

- training and development of employees.

Factors influencing the efficiency of the enterprise, according to Zhuravleva, P. V., Sedegova R. S. and
Yanchevsky V. G. are [11]:

- managerial work;

- economy of the management system;

- production functioning.

In his work, Lukyanchuk O. M. proposes the following groups of factors that have a certain impact on the
efficiency of enterprise development, adapted to the utility enterprise [4]:

1) political and legal factors:

- legal regulation (existence of legislative norms and standards, introduction of world ISO standards, perfection
and humanity of adopted legal documents, absence of contradictions, etc.);

- corruption and bureaucracy (absence of the phenomenon of money laundering, openness of tariff formation,
free access to information, etc.).

2) organizational and economic factors:

- level of investment attractiveness (formation of conditions for attractiveness of the industry for investors);

- financial, investment and economic sustainability of enterprises (availability of equity capital, positive
financial performance indicators);

- the presence of a competitive environment and the market of housing and communal services as a whole (the
ability of consumers to choose the entities providing services);

- level of qualification of employees, their number and experience (availability of necessary skills and skills to
increase productivity);

- efficiency of management and organizational activity (perfect system of influences on the wards, cooperation
with state authorities and consumers, control over work, etc.).

3) social factors:

- demographic structure of the population (gender, age structure, ratio of population groups by level of
education, culture, income, etc.);

- activity of the population (initiative, desire to participate in the processes of improvement, home
improvement, etc.);

- settlement system (there are significant differences in rural and urban development).

4) scientific and technological factors:

- state of communal infrastructure (presence of dilapidated and emergency systems, their level of wear, age,
number of losses, etc.);

- complexity of work (the amount of time spent on performing a unit of production);

- availability of production facilities (for operation of all possible capacities, maximum use of available
resources);

- the level of implementation of research and development (attracting new inventions in production);

- introduction of new technologies, etc.

5) environmental factors:

- chemical composition of water, soils;

- area and density of green space;

- volumes of harmful emissions into water, atmosphere, soils, etc .;

- solid waste volumes, their removal and disposal;

6) climatic factors:

- average air temperature by seasons;

- humidity level;

- rainfall;

- wind speed, etc.

Skibina T.I. proposes to divide factors into two groups [9]:

- external macro level;

- external micro level.

External macro level factors the author proposes to determine by the method of T.E.M.P.L.E.S. (Technology,
Economics, Market, Politics, Laws, Ecology, Society), and special attention should be paid to the relationship with



consumers and suppliers, regarding the influence of microlevel environmental factors. However, the author [9]
considers it necessary to investigate the influence of internal factors on the economic environment.
The interdependence of internal and external factors influencing the development of public utilities is shown in

Fig. 1.
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Fig. 1. Interdependence of internal and external factors influencing the development of utility companies
Source: generated by the authors on the basis of [3; 8; 9]

Conclusions from this study. Summarizing the above, it can be argued that the factors that have an impact on
the efficiency of managing utilities are interrelated and interacting. In order to increase the efficiency of management of
utilities, it is necessary to take into account the results of the influence of an individual factor, as well as to take into
account the fact that, together, the above factors create a system of influence on the effectiveness of management. It
should be noted that changes in external factors affect changes in the internal environment of utility companies.
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