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PO3BUTOK IHBECTHIIMHOI'O MAPKETUHI' OBOI'O INOTEHHIAJLY
JANBEPCUPIKOBAHUX IIAITPUEMCTB B YKPAIHI

Using of the investment marketing in the formation of the diversified supply chain enterprises in
Ukraine contributes to solving the problem of capital attraction.

The diversified supply chain provides an opportunity to compensate for the decline in market share
by the increase in others. Thus, diversified supply chain enterprises are more resilient and
competitive, than highly specialized. The diversified supply chains have the opportunity, using the
investment marketing tools to transfer capital to the most profitable industries. The use of
marketing strategies can greatly enhance the effectiveness of efforts to attract capital to the
diversified supply chains and able to ensure high ratio of profitability and risk for investors and
lenders.

The purpose of the article is to justify the need to introduce modern technologies and marketing and
logistics tools for attraction capital and ensuring the its efficiency.

In this article proposes the ways of increasing the competitiveness of Ukraine in research and
developments on the global scene. Using of the investment marketing in the formation of the
diversified supply chain enterprises in Ukraine was substantiated. Marketing logistics development
opportunities in Ukraine were revealed. Features of logistics innovations companies have been
identified, that form of supply chain. The principles and the factors for investment decision-making
were presented.

The factors of creating an attractive investment environment are highlighted. This can be achieved,
in particular, by further simplifying regulatory and customs procedures and harmonizing
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legislation with European legislation. In addition to such obvious steps, Ukraine needs to look for
its business cards that will distinguish us from other countries and ensure presentability in the
world market.

Using of the investment marketing in the formation of the diversified supply chain enterprises in
Ukraine can significantly improve the efficiency of efforts to attract capital. The investment
marketing allows for a demanding approach to identifying the best suppliers of capital and
providing them with an incentive in the form of a higher ratio of profitability to risk.

Buxopucmanna ineecmuyitinoco mapkemunzy npu @opmysanHi ousepcudixosanux nionpuemcme
JIaHYI0218 nocCmayans 6 YKpaini cnpuse supiuienHio npooaiemu 3aay4enHs Kanimaiy.
Jlusepcughikosanuii nanyroe nocmauans 0a€ 3M02y KOMHEHCY8amu cnao 30ymy Ha pumky. 3ae0saKu
yvomy  Oousepcu@ikogani  NIONPUEMCMBA  JAHYIO2I6  NOCMAayawb  OlLlbwl  CMIUKi  ma
KOHKYPEHMOCNPOMOMNCHI, Hidic 8y3bKocneyianizosani. Jlusepcughikosani nanyrwoeu nocmavams
Maomv MOACIUBICMb GUKOPUCMOBYIOUU THCMPYMEHMU THEeCMUYIUHO20 MAapKemuH2y nepeausamu
Kaniman y Haunpubymkosiui eany3i. Bukopucmanns mapxemuneosux cmpameeii 30amue iCmomHo
nioguwumu egheKmugHiCmo 3yCuib i3 3a1y4eHHs Kanimany 6 Oueepcuhikosani 1anyiocu nocmaiaHs
i 3abe3neuumu 8ucoke CniBBIOHOUEHHS NPUOYMKOBOCMI | pU3UKY OJ1 IHBECMOpPIE i Kpeoumopis.
Memorw cmammi € 00IpYHMYBAHHA HEOOXIOHOCMI BNPOBAONCEHHA CYHUACHUX MEXHON02IU U
IHCMpPYMeHmi8 MapKemuHey ma J02IiCMuKu y cghepy 3anyueHHs iHeecmuyiti ma 3a0e3nedeHHs
HeoOXiOH020 PiGHs AKOCMI U e(heKMUBHOCI IX NPOBEOEHHS.

YV cmammi 3anpononosamno winsaxu nioguujenHs KOHKYPEHMOCNpOMOdcHocmi  Ykpainu 6
00CNiONCEHHAX ma po3poOKax Ha enodanvuil apeni. OOTPYHMOBAHO BUKOPUCTAHHS THBECTNUYILIHO20
Mapxemuney npu QopmyearHi Ouepcupiko8anux niONPUEMCMS JIaAHYI02I8 NOCMAYaHb 68 YKpaiHi.
Poszkpumo moorcnueocmi po3eumky KIiHIYHOI MapKkemuneo6oi aocicmuku 6 Yxpaiui. Buznaueno
ocobaueocmi  IHHOBAYIUHOI  OiANbHOCMI  NO2ICMUYHUX —KOMNAHIU, SKI Gopmyroms 1aHyoe
nocmayanns. Ilpeocmaesneni npunyunu i haxmopu yxeaienHs iHgeCMuyiiHux pitueHb.
Buoxpemneno gaxmopu cmeopenus npusabiusoco cepedosuwa. Lle mooxce Oymu oocseHymo,
30Kpema, WLIAXOM NOOAIbUL020 CNPOUEHHSL Pe2YNIIMOPHUX A MUMHUX NPOYyedyp ma 2apMoHizayii
3akoHo0ascmea 3 esponeucvkum. OKpiM maxKux ouesUOHUX Kpokie Yxpaini nompiono wykamu ceoi
8I3UMHI Kapmku, wo Oy0yms 6USIOHO GUOLIAMU HAC 3-NOMIdNC IHWUX KpaiH ma 3abe3neuams
npe3eHmabenrbHiCmb Ha C8IMOBOMY PUHKY.

Bukopucmaunnsa ineecmuyitinoco mapkemuney npu opmysanHi Ousepcuiko8arHux niOnpuemMcmae
JaHYl02ie nocmavanwsb 8 cgepi KIHIUHUX 00CNi0HceHb 6 YKpaini 30amue icmMomuo nidsuwumu
epexmuenicms 3ycuis i3 3a1yuenHs kanimany. Ineecmuyitinutl MapkemuHne npunycKae eUMOSIUBULL
nioxio 00 BU3HAYEHHS KPAWUX NOCMAYAIbHUKI® KANimany i CMmeopeHHs Ol HUX CIUMYLY V 6UeIA0l
BUCOKO20 CNIBBIOHOULEHHS NPUOYMKOBOCMI I PUSUKY .
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Knrwouoei  cnoea: ineecmuyitinuti  Mmapkemune,  J1AHYl0Z ~— NOCMAYaHb,  Oousepcuirayis;
ousepcughiko8amni niOnpuEMcmaa.

Introduction. The introduction of investment marketing in the activities of diversified enterprises in Ukraine
helps to solve the problem of capital raising.

Marketing logistics is an activity aimed at effective management of tangible and intangible (informational and
financial) flows at all stages of research in order to optimize costs and to use available resources in the most efficient way
during research itself.

These days enterprise marketing involves numerous activities, which puts significant workload and pressure on
marketers. Among these activities are capital raising and active management of the diversified supply chains, which
depends on suppliers and professional attitude of employees towards the end users. Diversification makes it possible to
compensate for the sales decline of some products with sales increase of others. Thus, diversified enterprises are more stable
and competitive than highly specialized ones. Diversification makes it possible to use investment marketing tools to attract
capital into the most profitable industries. The use of marketing strategies can significantly increase the efficiency of capital
raising for diversified supply chains and can provide a high profitability / risk ratio for investors and creditors.



Diversification is stimulated by the existing antitrust legislation, which limits the horizontal expansion of
companies to prevent monopolization of the industry and allows for vertical expansion [1, p. 345]. The result of vertical
integration is a diversified company in the supply chain, the market share of which does not reach critical values (i.e.
the market is not monopolistic).

Literature review. In the last decade, many well-known Ukrainian researchers studied various aspects of
investment activity. For instance, Brjukhovecjka N.Ju. and Buljejev I.P. justified the concept of intensification of
enterprise investment activity and created a model for efficient investment-innovation activity mechanisms in industrial
enterprises [2]. The others studied and substantiated methodical principles of investment attractiveness assessment [3],
the assessment of enterprise investment activity through the level of their innovative motivation in the work [4], the
influence of foreign direct investments on economic growth [5], the role of marketing in the investments attraction
process [6, 7], the role of marketing logistics in the enterprises’ service activities [8], and the possibilities of marketing
and logistics in the sustainable development of the Ukrainian regions [9, 10].

At the same time, the issue of investment marketing of diversified enterprises has not been thoroughly
researched yet.

The purpose of the article is to substantiate the need for the implementation of modern marketing and
logistics technologies and tools in order to attract investments and ensure the required level of quality and efficiency.

The main study results. Ensuring an uninterrupted supply of raw materials for the products manufacturing
leads to a reduction in downtime. The developed logistics system guarantees timely execution of orders at both regional
and municipal levels. The use of innovation in this case is a necessary condition for the improvement of the system as a
whole. In a stable economy, all investments must be accompanied by innovation [15, p. 11]. The innovative form
mostly consists of intellectual investment. The areas of investment should be consistent with public the opinion, meet
the enterprise’s competitive advantages of the enterprise, of the region and pf the industry and should provide an
effective basis for the long-term economic growth [16, p. 205]. Therefore, there is an urgent need to introduce
innovative logistics models and to adapt the existing successful foreign concepts of innovative logistics relations
development.

In the current situation, the introduction of an investment marketing system is necessary in diversified
enterprises engaged in clinical trials and drug production. In our opinion, the main current areas of social marketing
logistics development, which require investments are:

- efficient distribution of medical workers throughout the country with an emphasis on hard-to-reach areas;

- management of medical workers migration flows to remote, rural regions, creation of the most comfortable
conditions for work and rest for them, and management of the accompanying material flows such as equipment,
medicines, etc.;

- digitalization of patient registration system. Despite the fact that information about patients is in the database,
a visit to the doctor is often preceded by a long search for cards and is followed with a long time of filling them in. The
time required for these administrative tasks reduces the amount of time dedicated to serve the patient and leads to
decreased service quality. Thus, the level of patient registration digitalization should be further increased, freeing
doctors from the administrative routine and giving them more time to work directly with the patient;

- the use of the most ergonomic vehicles to transfer patients to medical institutions and the prompt delivery of
medical staff to patients on urgent calls;

- more efficient management of patients flows within the hospital;

- creation of medical services complexes. Such complexes should be located away from the city center (above
all, from the central streets), but near the public transportation stops;

- provision of these institutions with the high-quality and inexpensive supply of medicines, food, drugs,
consumables, tools and personnel, and organ transportation;

- finally, creation of the conditions for high-quality and effective clinical trials.

Drug development process is a very long and difficult. Most of the studied molecules do not become drugs. On
average, the development of a new drug takes 12-15 years, costs 2 000 man-hours and requires significant financial
resources.

Experts believe that the main tasks of marketing logistics of clinical research [12] are: customs clearance of
clinical research materials and obtaining permits for import / export of drugs, biological samples and materials; timely
and in compliance with the relevant requirements transportation of drugs, biological samples and materials; provision of
quality services for storage of drugs and biological samples, intended for clinical research; financial and information
support of the materials flows in the process of clinical research; diagnosing, assessing and managing logistics risks;
methodical support and regulation of logistic operations; training and retraining of specialists in clinical marketing
logistics.

Thus, it can be determined that clinical marketing logistics is an activity aimed at effective management of
tangible (materials) and intangible (informational and financial) flows at all at all stages of clinical research in order to
optimize costs and to guarantee the most efficient use of resources, while meeting the requirements of clinical trials.

The sources of advantages of clinical marketing logistics are innovative products (medicines), strong
relationships with the customer, and the efficiency of the supply chain [17, p. 28].

Clinical research in Ukraine is regulated by the legislation of Ukraine and international standards. Knowledge
of the legal framework and compliance with its requirements during the study is mandatory.



Today, the main obstacles to the implementation of full-fledged marketing logistics are complicated regulatory
mechanisms for import and export of goods for clinical research. This, in turn, leads to increased costs and risks
associated with damaged or late delivery. When transporting valuable goods such as vaccines, biological samples or
drugs, the contract research organization is chosen mainly based on its capability to properly manage all customs
procedures and to ensure the necessary requirements for transportation and storage of specific products. Thus, according
to world practice, one of the important conditions for successful clinical research is a well-organized marketing
logistics, which is carried out by an international express delivery company.

For example, LCC “TMM Express” is an international express delivery company, which was established in
1992 with a headquarters in Luxembourg. It comprises of a group of companies that use the best transport solutions
(automotive and aviation), as well as their experience in building cost-effective solutions for international cargo
delivery [18].

TMM Express does its best to develop its services and facilities to meet all the customers’ needs in the
successful development of their business. An individual approach to each client in solving his problems is carried out by
developing flexible solutions for reliable delivery of goods by any mode of transport around the world.

TMM Express is a modern, fast-growing network. The main principles of work are high professionalism,
responsible service and reliability of the guaranteed result.

The company’s main goal is to further increase the efficiency of the services, participate in the formation of the
freight market and strengthen leadership positions.

The company’s mission is to create new efficient transport solutions based on knowledge and professional
experience, aimed at developing the transportation market and maximizing customer satisfaction while meeting their
delivery needs.

The key factors that determine the success of LLC “TMM Express” are company’s highly professional
working force (departments of marketing, sales and customer service, clinical research logistics economics and
finance), and its interaction with consumers, the search for optimal combinations of funding sources.

In Ukraine, the clinical research logistics department of TMM Express is represented by the international
logistics company MARKEN. This company is a unique service of delivery of biological samples, medical and
pharmaceutical drugs at the required temperature regime. However, the results of expert evaluations show that the
department faces several problems that do not allow to get the highest scores on several parameters.

Low scores related to services payment are justified with the negative customers’ feedback. Payment delays
happen quite often, which in turn leads to problems with the purchase of materials needed for transportation
(appropriate packaging, temperature sensors, etc.). This leads to the quality and efficiency decreases and the order
execution time increases, which is a big disadvantage for an international logistics company and is not acceptable at all
when it comes to human lives (transportation of drugs and biological samples, vaccines, medicines, etc.).

Ukraine is one of the most densely populated countries in Europe, but the number of clinical trials conducted in
our country and the number of medical institutions involved is currently almost the smallest in the region. For
comparison, in neighboring Romania, with half the population, there are 33% more trials. In the United States there are
14 000 clinical trials are conducted, in Poland — about 1 200, while in Ukraine - only 493 [19].

Almost no drug in Ukraine can be registered without the results of clinical trials, as they prove its effectiveness
and safety.

The main obstacles on the commercialization stage of drugs that have already passed clinical trials are the
bureaucracy, the general inertia of the medical industry and blurred market prospects of domestic developments. Any
new medical devices must be licensed, and this complex procedure deters potential investors. Importing an analogue
that is licensed in the EU is easier and cheaper than licensing your own.

Today, capital markets have grown and competition for capital has intensified to an unprecedented extent.
Given the number of rivals, the process of raising capital now has not only a financial but also a marketing component.
Therefore, in order to raise capital, it is necessary to study market of investors and to understand which investors fit the
company: what investors want to know and what investment opportunities they are looking for [7, p. 16].

Various sources state that today only 50% of clinical trials in the world are financed by pharmaceutical
companies, 28% — by initiated groups of scientists, and the rest — by innovation funds or authorities.

In general, the number of clinical trials is increasing every year, both in Ukraine and in the international
market, which in turn leads to increase in demand for high-quality logistics services in the medical field. Ukraine is
significantly inferior to the United States and most European countries, due to several reasons, including:

- high cost of technical support and temperature control system;

- the absence in the legislation of requirements and normative documentation for transportation and storage of
goods in the cold supply chain;

- lack of specialized service providers;

- poorly developed transport infrastructure, which leads to high transport costs;

- multistage distribution scheme.

The main problem of clinical marketing logistics is compliance with storage conditions at all stages of the
supply chain. This requires an extensive system of cold warehouses, many equipped vehicles and the absence of long
delays during loading and unloading of goods between all storage points. Hence arises the problem of provision of
warehouses: there is an insufficient number of modern structures with equipment that can provide different temperature
options.



There are many prerequisites for the development of clinical marketing logistics in Ukraine such as:
convenient geographical location of the country; developed network of highways, railways, courier services; low staff
costs and domestic transportation across the country; implementation of good pharmaceutical practices in the national
licensing system; high and sometimes unforeseen costs for customs clearance and clearance of goods; expansion of
national and world pharmaceutical markets, development of globalization and integration processes; acceleration of
scientific and technological progress in communications, etc.

We propose the following ways to increase Ukraine's competitiveness in the field of research and development
in the global pharmaceutical arena:

- the further syncing of domestic legislation with European;

- creation of a single register of clinical trials;

- raising the level of qualification of researchers;

- modernization of medical institutions where clinical trials are conducted.

Thus, in the context of globalization, there is a positive trend in the development of clinical marketing
logistics. The rapid development of science requirements to this field are growing rapidly. Despite the presence of
several problems in its legislation, economics, and scientific-technological development, Ukraine still has high potential
and ample opportunities for further development of marketing logistics of clinical research.

Clinical trials involve several key parties: sponsor, contract research organization, researchers, treatment and
prevention facilities, patients and logistics companies. Depending on the country in which the clinical trial is conducted,
other institutions may be additionally involved in the supply chain: for example, insurance companies, charities, etc.
Clinical trials are mostly sponsored by pharmaceutical companies. However, some projects are funded by academic
institutions and research centers. In the first case, clinical trials are either performed by the pharmaceutical company
themselves or outsourced to independent contract research organizations (CROs).

Even though the level of development of clinical marketing logistics in Ukraine is relatively low, we still have
a basis for its development. Over the past few years, dozens of laboratories (foreign branches) have been opened in our
country, which comply with all requirements, equipped with modern equipment and meet all European standards
required for clinical trials at the highest level. We also have logistics companies that provide quality service in the field
of clinical trials and a substantial number of patients, who due to the lack of funds for expensive treatment are ready to
undergo clinical trials.

Given the above arguments, we can conclude that the development of clinical marketing logistics in Ukraine is
not just necessary, it is inevitable, as demanded by today's society.

In order to get the most out of such changes, it is necessary to form a supply chain that will bring not only a
positive economic effect for the country, but also have social significance for the population.

When choosing a company that will control the logistics process, the specifics of the medical industry should
be taken into consideration. The logistics company should comply with the requirement of transportation, warehousing,
and distribution of clinical materials:

1. Transportation should be carried out using a special type of vehicle designed for drugs and medical
equipment.

2. It is necessary to provide specialized packaging in case of requirements for compliance with certain
temperature regimes. Special packaging and refrigerated cars, containers for air cargo and constant monitoring ensure
that shipments will be within the specified temperature throughout the journey.

3. The status of the order should be monitored at each stage of the delivery.

4. Continuous tracking of cargo is the most important component in the process of delivery of goods. Much
attention is paid to personal deliveries, information about their passage is tracked in real time using an online cargo
tracking system.

5. Full compliance with regulations is required.

The special characteristics of the innovative activity of medical logistics companies is the predominance of
technological innovations associated with the introduction of a new or significantly improved method of organizing the
delivery of medical equipment. These innovations include significant changes in: the technology of the transportation
process, vehicles, transport infrastructure, information technology, and in installation of additional software.

Many businessmen start understanding that the company's market success largely depends on the amount of its
investment in the country’s social sphere. As practice shows, high corporate social responsibility allows companies to
form a positive image.

Investment decisions are based on three key principles: to maximize the benefits in terms of profits or cash
flows; short-term benefits are prioritized over long-term benefits; safe investments are more acceptable than risky [7, p.
14].

The choice of the countries for the research is a crucial sponsor’s strategic decision, which influences the
success of the whole process. When making decisions, companies take into account many factors: the prevalence of a
disease in the country, the speed of obtaining a research permit and the simplicity of regulatory procedures, the potential
for recruitment, the experience of research centers, the quality of data collected during the study, the availability of
competing studies and other.

To bring the drug to the market, companies need to collect enough data on its effectiveness and safety.
Therefore, the success of a clinical trial directly depends on whether the planned number of patients will be included in
the study.



Some sponsors make significant efforts to recruit patients for the study: they analyze online forums where
patients discuss diseases in order to develop effective research for the study, organize the transportation of study
participants to the hospital, reduce the amount of paperwork that the patient needs to sign.

However, the potential number of study participants in a given region and the success of the research center in
finding and attracting such patients remain key in the recruitment of patients.

The study cannot be started without permission from the competent authorities. The time required to obtain
such a permit also influences the choice of sponsor: countries that grant permits quickly and without delay are always a
priority. As a result, some countries are adopting changes to the law, setting minimum deadlines for processing
applications and granting permits to use it as a competitive advantage.

In general, the calculations allow us to conclude that this investment project is substantiated. Given that the
average development and distribution of a new drug lasts 6 — 10 years, the payback period of 5 years makes the
proposed supply chain project attractive for investment.

The investments required by the designed supply chain are necessary not only for the development of
innovative drugs, vaccines, etc., but also for the modernization of the existing equipment and conditions for conducting
clinical trials in Ukraine. Understanding the role of clinical research will help Ukraine strengthen the infrastructure of
medical institutions and the professionalism of doctors, as well as save the lives of hundreds of thousands of patients
with innovative drugs.

The competition to host clinical trials is growing among the countries, and only those countries that make the
necessary efforts to improve the research environment and to develop the local market in the field remain competitive.
Part of the investment that enters the country during the clinical research is directed to the development of hospital
infrastructure, staff training, purchase of modern equipment. In addition, investments cover services of research centers,
laboratories, logistics and insurance companies. All these are real funds that enter the country's economy. An important
contribution is also the intellectual component — doctors' access to knowledge about innovative approaches in the
treatment of diseases, which will further affect the provision of better and more modern medical services. Thus, if every
player in the market of clinical trials contribute to the development of this industry in Ukraine, it will lead to later
benefits for all parties involved: both industry workers, society and the country.

Ukraine should actively work to create an attractive environment for clinical trials. This can be achieved by
further simplifying regulatory and customs procedures and syncing Ukrainian legislation with European legislation. In
addition to such obvious steps, Ukraine needs to look for its competitive advantages that will distinguish it from other
countries in the world market.

Conclusion. In general, the number of clinical trials is increasing every year, both in Ukraine and in the
international market, which in turn leads to an increase in demand for high-quality logistics services in the medical
field.

It is also worth taking care of the country’s investment climate attractiveness since clinical trials that come into
the country are significant investments to the country’s economy. For instance, the total amount of investments related
to the drug development in the EU is estimated at more than 35 billion EUR per year [19].

The use of investment marketing in the formation of diversified delivery enterprises in the field of clinical
research in Ukraine can significantly increase the effectiveness of capital raising. Investment marketing involves
identification of the most suitable investors for the enterprise and creation for them an incentive in the form of a high
profitability / risk ratio.
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