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IMPROVING THE CLASSIFICATION OF BUSINESS PROCESSES OF THE
INDUSTRIAL ENTERPRISES

Y cmammi npeocmaeneno pesyrvmamu 1imepamypnoco 02180y 3d MeMOI  00CNiONHCEHHS,
PO32TISAHYMO NOUWUPEHT V' GIMUUZHAHUX | 3APYOINCHUX HAYKOBUX O0dHCEPenax KAacu@ikayiini o3HaxKu
Oi3Hec-npoyecié NPOMUCIOBUX NIONPUEMCIE, BUZHAYEHO NOMPedY w000 KOHKpemu3ayii HO8IimHix
OisHec-npoyecis, AKI BUHUKAIOMb 8 YMOBAX OYATIbHOI eKOHOMIKU, a MAKO0’C Wooo cucmemamusayii
OisHec-npoyecie 3a guoamu pecypcie i 3a QYHKYiAMU YIPAGIiHHA. 3anponoHo8aui i 00TPYHMOBAHI
ABMOPKOI0 HOBI KNacu@ikayitini o3naxku (3a cmynemem HO8U3HU, 3 6UOAMU PeCYPCi8, 3 PYHKYIAMU
VAPABNIHHA) 00380410Mb  NO2AUOUMU  PO3YMIHHA CYMHOCMI HOBIMHIX Oi3Hec-npoyecis, AKi
siobysaromocss ma/abo moducymo Oymu 6NpPOBAONCEHI HA NPOMUCTIOBUX NIONPUEMCMBAX, A 8
nOO0ANLUOMY — Oibl OemanbHo Niditimu 00 opmanizayii 0peanizayitino2co MexaHizmy YApPAaeiiHHs
NIONPUEMCMBOM 3 YPAXYBAHHAM HOBUX 1020 eleMeHmis (Oi3Hec-npoyecis), wo 8i0nosioaoms
BUMO2aM 308HIUHLO20 CEPeOoBULA.

The urgency of improving the classification of business processes of industrial enterprises is
Jjustified by the need to update the classification features of business processes, taking into account
the transformational changes that occur at the present stage of economic development.

The article presents the results of the literature review on the research topic, considers the
classification features of business processes of industrial enterprises common in domestic and
foreign scientific sources, identifies the need to specify the latest business processes that arise in a
dual economy, as well as to systematize business processes, types of resources and management
functions.

Given the relevance and demand for transformation changes in accordance with the requirements
of the external environment for each business entity, it is proposed to specify each of the
classification groups identified by scientists in addition to novelty, i.e., to distinguish "traditional
types of business processes" and "new types of business processes" (for both core and ancillary
business processes).

The author submits to include business processes related to digital technology management in
terms of new types of the main business processes by types of resources, and business processes in
the virtual environment and in real markets by types of activity.



The new types of basic business processes of management functions are suggested to include
business processes related to big data analysis management, monitoring of globalization processes,
international logistics, etc.

The new classification features (by degree of novelty, by types of resources, by management
functions) offered and substantiated by the author allow deepening understanding of the essence of
the new business processes which occur and/or can be introduced at the industrial enterprises, and
further - to approach formalization in more detail. organizational mechanism of enterprise
management taking into account its new elements (business processes) that meet the requirements
of the external environment.

The new classification features (by degree of novelty, by types of resources, by management
functions) offered and substantiated by the author allow deepening understanding of essence of the
newest business processes which occur and/or can be introduced at the industrial enterprises, and
further - to approach formalization in more detail organizational mechanism for enterprise
management taking into account its new elements (business processes) that meet the requirements
of the external environment.

The results of the study can be implemented in the activities of industrial enterprises in terms of
updating controls.

Knwuoesi cnoea: biznec-npoyecu; ynpasninHs; npomucioge nionpuemcmao.

Key words: business processes, management; industrial enterprise.

ITocranoBka mnpobiaeMu y 3arajdbHOMY BHIVISIAI Ta il 3B’A30K i3 BaKIMBHMH HAaYKOBHMH YH
NMPaKTHYHHMHA 3aBIaHHSAMH. B ymMoBax IyanbHOI CKOHOMIKH, KOJIMA CTPIMKHI PO3BUTOK IU(PPOBUX TEXHOJIOTIMH,
NOCWICHUH riio0aii3alifHUMU  TIPOLECaMM, CIPUYMHUB CTPYKTYpHI 3pYIICHHS Yy IiSTIBHOCTI IPOMHCIOBHX
MiANPUEMCTB, IO HAMPSAMY IIOB’Si3aHE 3 OpraHi3alliclo Ta YNPaBIiHHAM iX HOBUMH Ta MOJCpPHI30BaHUMH Oi3Hec-
MpoIecaMy, TOBAPOBUPOOHWKHM 3MYIIIEHI 3MIMCHIOBATH TOCTIHHWH MOHITOPWHI PHUHKOBOI CHUTYaIlii, MOIIYK HOBHUX
HamnpsSMKiB PO3BUTKY Ta 3aBYaCHO BIPOBAKYBATH BIAMOBITHI 3MiHN y ME€XaHi3Mi TOCIIOIapIOBaHHSI.

HeoOxigHicTh OHOBIEHHA KiIacH(]iKaIiHHUX O3HAK Oi3HEC-TPOIECIB MPOMHUCIOBUX TIANPUEMCTB 3
ypaxyBaHHIM TpaHCQOpMAIifHUX 3MiH, W0 BiAOYBaIOThCSA Ha CY4acHOMY e€Tali EKOHOMIYHOTO pO3BHTKY, 1
OOTPYHTOBYE aKTyaJIbHICTh TEMH JIaHOT CTATTI.

AHaJIi3 oCTaHHIX J0CTiIKeHb i MyOJikaniii, B IKAX 3aM0YaTKOBAHO PO3B’sI3aHHSA JAaHOI MPodJIeMH i Ha
SIKi CIUPa€eThed aBTOP, BUALJICHHS He BUPIIIEHNX paHille YaCTHH 3arajJbHOlI Npo0JieMH, KOTPUM NPHCBAYYEThCS
O3Ha4yeHa CTaTTA. J[OCH/PKEHHIO pI3HMX AacleKTiB YIpaBliHHA Oi3Hec-pouecaMu CyO0’ €KTIB MiANPUEMHHUIITBA
MPUCBAYCHA HU3KA HAYKOBUX Tpallb BiTum3HsHUX [1; 2; 3; 4; 5; 6 Ta inmi] i 3akopnonHux aBropis [8; 9; 10; 11 ta
iHIi].

3okpema, Inmpuenko H. b. [1] mocmimkyBaB MexaHi3M yIpaBJIiHHS Oi3HEC-TIpoIiecaMy Ha ITiAPUEMCTBI OMTOBOL
TOPTiBII ¥ 3amporoHyBaB MiAXiJ JO PO3KIaNaHHsA Oi3HEC-TPOIeCiB 3 BUKOPHUCTAaHHSAM MPOTPAMHUX TPOAYKTIB;
KierrikoBa O. A. [2] — cydacHi TexHOJOTii MojemoBaHHs Oi3Hec-mporieciB mianmpuemctna; Kopempka O. B. [3] —
0COOJIMBOCTI ymIpaBlliHHs Oi3HEC-TIpolecaMy IMiAMPUEMCTB OPTOBOI disuibHOCTi; MopmieHok T. C. [4] — TeopeTuuHi
aCTeKTH YMpaBliHHS Oi3Hec-TporiecaMy B KOHTEKCTI peamizarii ctparerii po3BUTKy mianpuemct; Cmomsip JI. T i
3npwmok JI. A. [S] — mnpoanamizyBanmm yIpaBiiHHS Oi3Hec-mporiecaMu y cdepi TEXHOJOTIYHMX I1HHOBAIid Ha
ninnpuemctsi; lenucenko JI. O. 1 [lanpka C. €. [6], YopHoOaii JI. 1. i [{yma O. 1. [7] — knacudikauito 6i3Hec-mipouecis
HiATPUEMCTBA.

3apyOixHI HAYKOBLI 30CEpEIUKYIOTh YBary Ha 3arajibHMX IiIX0/1aX 10 yrnpasiiHHs Oi3Hec-nipouecamu (pykep
I1. [8], [Toprep M. [9], IBneB B. A. iIlonosa T. B. [10] — mon0 ynockoHasaeHHs ynpasiiHHs B nitomy, Porep M. 1 Llyk
. [11] — mono 3arambHOrO O6aucHHs OizHec-mporeciB, Xammep M. i Yammi [[x. [12] — m1010 peimxuHipuHTY Oi3HECY,
Xappiarron JI. [13] — momo ontumi3zanii Oi3HEC-MPOIECIB).

Ane mpobnemaTrKa ypaxyBaHHsI HOBITHIX Oi3HEC-TIPOIIECiB, 1110 B TIOJANBIIOMY HEOOXiHE ISt OOTPYHTYBaHHS
(hopmaltizoBaHOTO KOMIUIEKCHOTO MiAxomy a0 (opMyBaHHS Cy4acHOTO MeXaHi3My YIpaBJiHHSA Oi3Hec-TpolecaMy Ha
MPOMHUCIIOBUX MiJIPHUEMCTBAX 3 YpaxyBaHHSIM CYYaCHHX MapKepiB pPO3BUTKY 3aJUIIAETHCS, Ha HAII MOTIIA, HAYKOBO
OTIPaIbOBaHOIO HE JOCTATHBO.

@opmyawBaHHA Iijed crarTi. MeToro cTaTTi € yAOCKOHAICHHA Kiacugikamii Oi3Hec-TporeciB
MIPOMUCIIOBHX TiANPUEMCTB. BiAMmoOBiIHO 10 METH cTATTi CHOPMYIIHOBAHO KOMITJIEKC 3aB/IaHb:

- OKpECJIUTH HalpsIMKH yIOCKOHaIeHHs Kiacudikarii Oi3Hec-poLeciB IPOMHUCIOBUX ITiIPHEMCTB;

- copMyBaTu CTpyKTYpHO-JIOT1UHY cXxeMy Kiacudikauii Oi3Hec-npoLeciB NPOMHUCIOBUX ITiIIPHEMCTB.



Jlst mocsirHeHHsT cOPMYJIbOBaHOT METH BUKOPHCTAaHO TaKi METOJHM HAyKOBOTO IMI3HAHHS SIK: METOJ aHaJi3y,
METOJl CHHTE3Y 1 JIOTIYHOTO y3arajJbHEHHS, a TaK0oXX MPOBEICHO CHCTEMATH3alIlil0 ied BITYM3HSHUX 1 3apyOiKHUX
VYCHHX, SKi BUBYAIN JaHy IpooiieMy.

Buknan ocHoOBHOro Martepiany aocaimkennsi. Haykosii [6; 7] cucTeMaTH3yIOTh Pi3HOBUIN Oi3HEC-TIPOIIECIB
3a YUCENIbHUMH KIIacU(iKaiTHIMH O3HAKAMH:

— 32 03HaKOI (OPMYBaHHS PE3yNbTATY,

— 3a OPIEHTOBAHICTIO,

— 3a MiClIeM Yy JaHIory (POpMYBaHHS BapTOCTI,

— 3a XapaKTepOM MPOIYKTY,

— II0 BiJHOIICHHIO JI0 KJII€HTIB,

— 3a piBHEM JieTaji3alii po3risay,

— 33 HaNpsSIMKOM DYXY,

— 3a BUAAMH JIsUTBHOCTI,

— B 3JISKHOCTI BiJ] HAPSAMY IisSITLHOCTI,

— 3a piBHEM CKJIaJIHOCTI,

— 3a (QyHKIIOHATEHOIO 03HAKOIO,

— 3a XapaKTepOM BILUIMBY Ha yCIIiX,

— 3a piBHEM JieTaji3aii,

— 3a CTYIICHEM IIOB’SI3aHOCTiI OKPEMHUX YaCTHH,

— 3a piBHEM peaizalii,

— 3a CTYIICHEM BIUIUBY Ha PE3yJIbTaTUBHICT,

— 3a 03HAKOIO Yacy,

— 3a piBHEM CTIHKOCTI,

— y MeXaxX OCHOBHHX CKJIaJJOBUX 30a1aHCOBAHOT CHCTEMH ITOKA3HHKIB,

— 3a (hOKyCOM yTpaBIiHCHKOI AiSUTLHOCTI,

— 32 BUJIaMH PO3BUTKY TOLIO.

VY3aranpHeHO Oi3HEec-TporiecH CyO €KTiB TOCHOJApIOBaHHS 3a pIiBHEM BIUIMBY Ha (GOpMyBaHHS J0JaHOL
BapTOCTiI HayKoBIi [6; 7; 9 Ta iHII]| MOALISAIOTH HA: OCHOBHI (MIEPBUHHI, BIITBOPIOBAJIBHI) 1 JOMOMIXHI (JJOJATKOBI,
00CITyroBYIOYi, MATPUMYBaNbHI). OCHOBHI Oi3HEC-IPOLIECH BUCHI JETATI3yIOTh 3a BUIaMU NisUIBHOCTI Ha:

* aIMIHICTpaTHBHI,

* BHUPOOHMUI,

* ¢inaHcoBi,

* MapKEeTHHTOBI,

* HAyKOBI,

* |HHOBAIlIHHI,

JlomaTkoBi OGi3HEC-TIPOIIECH 3a MiCIIeM BHHUKHEHHSI BUEHI TIOIIJISIOTH Ha:

* OCHOBHOI JISJIBHOCTI,

* He OCHOBHOI IISTTBHOCTI.

Icuyrots 1 iHmi migxonu. 3okpema, Isnes B. A. i Ilomosa T. B. [10] Buokpemmiu 5 6a30Bux rpyn 0Oi3Hec-
MPOIIECIB:

- OCHOBHI Oi3Hec-Tpolecy;

- 00cIyroByr0Ui Oi3HEC-TPOLIECH [T OCHOBHHX;

- Oi3Hec-TIpoLIeCH PO3BUTKY;

- Oi3HEC-TIPOIIECH YIIPABTIHHS TisIHHICTIO MiATPUEMCTBA;

- Oi3HEC-TIPOIIECH OOCIYTOBYIOUi YITPABITIHHS.

Jlo GizHec-mporieciB PO3BUTKY IIi aBTOPH BIMHOCATH «IPOIECH BIOCKOHAJIEHHS BHPOOJIECHOTO MPOAYKTY abo
MOCITyTH, TEXHOJIOTii, 00JIaJJHAHH, a TAaKOX 1HHOBaIiiHI mporech». OTxe, 0 Ii€i Tpynu MaroTh OYTH BKIIIOYEHI BCi
HOBI JIJIs1 Cy0’ €KTa rocroaaproBaHHs Oi3HEC-TIPOIIECH.

Henucenxo JI. O. i [llanpka C. €. 6i3HEC-TIpOIIeCH PO3BUTKY PO3TIIIAIOTE K JOMOMDKHI Oi3HEeC-TIporecH [6],
110, HA HAII MOTJIS]I, € HE TOYHHM, aJ)KE OCHOBHI Oi3HEC-IIPOIIECH TAKOXK € OHOBITFOBAHUMH.

YopuooOaii JI. 1. i Jyma O. I. [7] 6i3Hec-npoliecH pO3BUTKY BUAUISIOTH Y OKPEMY CaMOCTiiiHy rpyIly, aje
PO3TISIAIOTH X Y KOHTEKCTI HAMPSIMKIB PO3BUTKY («PO3BUTOK PO3YMIiHHS PHHKY Ta CIIOKUBAYiB», «PO3BUTOK CTPATETIl
Ta Bi3ii opraHizaiii», «pO3BUTOK CHCTEMH YIPABIIHHSI», «PO3BUTOK Ta HABYAHHS MEPCOHATY»), 3QJIUINAIOYN, TAKHM
YHHOM, 11033 yBaroro iHHOBaLiiHy XapaKTepUCTHKY Oi3HeC-TPOLECIB.

OTxe, BUXOIAYM 3 BHIIC3a3HAYCHOIO Ta BPAXOBYOUM AaKTYaJbHICTh 1 3aTpeOyBaHICTh ypaxyBaHHS
TpaHcGopMaIitHuX 3MiH BiJIOBITHO BHMOT 30BHIIIHBOTO CEPENOBHUINA JUISI KOKHOTO Cy0’€KTa MiANpUEMHUIITBA,
MPOMOHYEMO KOHKPETH3YBaTh KOXHY 3 BH3HAYCHUX HAYKOBISIMU Kiacu(iKal[iiHUX TpyN JOJATKOBO 32 O3HAKOIO
HOBH3HH, TOOTO, BUIIJISATH «TPAJAULIHHI BUIN Oi3HEC-TIPOIECiB» 1 «HOBI BUIM Oi3HEC-TIPOIECiB» (SIK TSI OCHOBHUX, TaK
1 JUISI TOMTOMIXKHUX).

Takox, BBa)KaEMO 3a JOLIJIbHE MOAUIATA OCHOBHI Oi3HEC-TIPOIIECH 3a O3HAKAMU: «3a BHJAMHU PECypCiB» 1 «3a
(YHKIISIMA YTIPABIiHHS».



SIKIO0 10 OCHOBHUX PECypCiB, SKi BUKOPHCTOBYIOTHCS Cy0’€KTaMHU TOCIOJNAPIOBAaHHS, BiIHOCSTH: (iHAHCH,
KaJpu, TEXHOJIOTii, iH(hopmarito, iHTepdeiic, MaTepianpbHy 0a3ly, IHTENEKTyaILHHN KalliTad, TO MOYKHA 3a BHIaMHU
pecypcCiB BUIUIUTH TaKi OCHOBHI TpaauIliiiHi Oi3HeC-TIporecy:

* (hiHaHCOBI,

* KaJpoBi,

* TEXHOJIOTIYHI,

* iH(popMaIliiiHi,

* iHTEepelicHi,

* MaTepiajbHi,

* IHTEJEeKTYaJbHi,

a TaKoX, Taki HOBI OCHOBHI Oi3HEec-POLIECH 3a BHJIAMM PECYpCiB, SIK OI3HEC-TIPOLIECH IOJ0 YIPaBIiHHS
IM(POBUMH TEXHOJIOTISIMU; Ta TaKi HOBI OCHOBHI Oi3HEC-TIPOIIECH 32 BHIaMH JiSUTLHOCTI:

* y BipTyaJIbHOMY CEPEIOBHIII],

* Ha peaJbHUX PUHKAX.

BigmoBinHo, n0 ocHOBHHMX (hYHKIIH ympaBiiHHA (TUIaHYBaHHS, OpraHi3amii, MOTHBAIlii, KOHTPOJIIO Ta
KOOPJIMHYBaHHS) MOKHA BUIUINTH TaKi:

* 0i3Hec-TporiecH 010 IIaHyBaHHS,

* Oi3Hec-TpolecH 0A0 opraHisarii,

* Oi3HeC-MPOLECH MO0 MOTHBAIIIT,

* OQi3Hec-TpolecH 00, KOHTPOJIO Ta KOOPAUHYBaHHS.

Jlo HOBUX BUIIB OCHOBHHX Oi3Hec-IpoleciB 3a (DyHKLISIMHM YNpPaBJIiHHS BIHOCHUMO Oi3Hec-IpoLecH II0J0
yIpaBJiHHS aHasi3oM big data, MOHITOpHHIOM IiT00anizaliifHUX MPOLECiB, MIXXHAPOIHOIO JIOTICTUKOIO TOILO.

TakuM 9WHOM, YAOCKOHAJNEeHY KiacHu(ikailito Oi3HEC-TPOIECciB MPOMHUCIOBUX IiAMPUEMCTB BiAMOBIIHO 10
3aMpPONIOHOBAaHUX O3HAK y3aralbHEHO MOXHA MPEACTABUTH Y BUTJISINI CTPYKTYPHO-JIOTIdHOT cxemu (puc. 1).



Tpaouuinuni éudu o6iznec-npouecie

Hoei 6uou 6iznec-npouecie
(asmopcwvra po3pooxa)

OcHoegni
bi3nec-npouecu

- 3a euoamu
oianbnocmi

aJIMiHICTPATHBHI,
BUPOOHMYI,
(iHaHCOBI,
MapKETHHTOBI,
HayKOBI,
1HHOBAIIH1

* y BIpTyaJIbHOMY CEPEAOBHILI,
* Ha pealbHUX PUHKaX

- 3a euoamu pecypcis
(asmopcwvra po3pooxa)

(hinaHCOBI,

KaJIpoBi,
TEXHIKO-TEXHOJIOTIYHI,
iHdopmariiiHi,
inTepdeiicHi,
MaTepiaibHi,
IHTEJIEKTyaJIbHI,
iHppacTpyKTypHi,
IHHOBALIIiH1

* U poBi

- 3a ynxuiamu

0i3HeC-NpoLeCcH 11010 TUIaHyBaHHS,

* Oi3Hec-TpoLEeCH 1010 YIPaBIIiHHS aHATi30M big

ynpaeninna 0i3HEC-TPOIIECH II0I0 OpraHi3aiii, data, MOHITOPHHTOM TII00AITI3AIIITHIX
(asmopcovka po3pooxa) Gi3Hec-MPOLECH 1010 MOTHBALIIT, TIPOIIECiB, MI>XXHAPOIHOIO JIOTICTHKOIO TOIIO
Oi3HeC-TpoIIecH MI0I0 KOHTPOJIIO Ta KOOPIUHYBAHHS
JMooamkoei biznec- - 3a micuem OCHOBHOT JisIIBHOCTI, * on-line,
npouecu BUHUKHEHHA HE OCHOBHOI IisTbHOCTI e of-line

Puc. 1. Knacudikauis 6izHec-nponeciB npoMHuCI0BUX MiANMPUEMCTB



BucHoBku Ta mogaabiui aocaimkennsi. OTxke, 32 pe3yabTaTaMH TPOBEIACHOTO JTOCIHIIKEHHsI BUIIB Oi3HecC-
MIPOIIECiB TPOMHUCIIOBHX ITiAMPUEMCTB CIIiJ] 3a3HAYHTH, TaKe:

1) BUKOPUCTOBYBaHI Cy0 €KTOM T'OCIIOJAapIOBaHHS Oi3HEC-TIPOIIECH € MapKepOM MOro YCHINIHOCTI, ajpke
TpaHcopMaIliiiHi 3MiHM MOXKYTh BiOYBAaTHUCh 33 YMOBH iX BIIIOBIAHOCTI O OpraHi3amiiiHOro 3abe3medeHHs (y T.d.
HOTO MPOIIECHOT CKJIaJ0BO1);

2) 3ampomnoHOBaHI HOBi Kiacu(iKaimiiiHi 03HaKW (32 CTyNEeHEM HOBH3HH, 32 BHJaMH PECypCiB, 3a QYHKIIIMHU
YIpPAaBIiHHA) J03BOJISIIOTH HOTJIMOMTH PO3YMIHHSI CYTHOCTI Oi3Hec-mpoleciB, siki BifOyBaloTbcs / MOXYThb OyTH
BIIPOBA/IXKCHI HA MPOMHUCIIOBHX i IIPUEMCTBAX;

3) yIOCKOHAJICHa CHCTeMaTH3allisl 0i3HeC MPOIECiB, 3TiHO 3 3aIPONOHOBAHUMHE O3HAKAMU, HAJ]A€ MOXKIIMBICTh
OinbII geTanbHO HinidTH N0 Qopmanizauii opraHizamiiHOro MeXaHi3My YHPaBIIIHHS MiJIPHEMCTBOM 3 ypaxyBaHHSIM
HOBHX HOTr0 eneMeHTIB (0i3HeC-TpoIIeciB), MO BiAMOBIAaI0Th BUMOraM 30BHIIIHBOTO CEPEIOBUILA.

Pesynbrati JOCHIDKEHHS MOXYTh OYTH TOKJAICHI B OCHOBY MOJAIBIIMX HAYKOBHX IONIYKIB IIOJO
YTOYHEHHS CYTHOCTI pI3HMX BHJIB Oi3HEC-TIPOIECiB, a TAaKOXK MIOJ0 OOTPYHTYBaHHS Ta YyIOCKOHAJICHHS
Oprasi3aiifHoro MexaHi3My ympaBliHHSA Oi3Hec-IpolecaMyd Ha TPOMHUCIOBUX MiANPHEMCTBAX. TakoX, pe3yibTaTH
JIOCITI/PKEHHS. MOXYTh OyTH BIPOBAPKEHI B JiSUIbHICTH MPOMUCIOBHUX IMAMPUEMCTB B YaCTHHI OHOBJICHHS €JICMEHTIB
YIpaBITiHHS.
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