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DECISION MAKING SUBSTANTIATION FOR THE STUFF DEVELOPMENT METHODS

Cmyninb po36umKy NepcoOHany MA€ 3HAYHUL 6NAUE HA EeKOHOMIYHUL YCRiX RniOnpuemcmead.
AxmyanvHicms 3Hanb Ma HAAGHICMb NPAKMUYHUX HABUYOK NPAYIGHUKIE BUSHAYAIOMb KOHKYDEHMHY
Ha 6iznec moodenv xomnanuii. Tomy ece Oinbute pipm 36epmaroms c80i10 y6azy HA HeOOXIOHICHb
8UOOPY KpaAwjo2o Memoody pO36UMKY NepCOHANY, AKUt 0yoe OOpeyHuM sK Oas KOMAAHii (y
CRIBBIOHOWIEHHT BUMPAM HA 1020 peanizayilo 00 Macuimady Nno3umueHo20 GNaU8Y Ha KOMNAHIIO),
Max i 0151 KOHKpemHoi nocaou.

Pozeumox nepcounany y cmammi 00C1i0H#ceHO 3 MOUKU 30py Npohecilinoco po36umKy npayieHUKIe.
Ilpoananizosano  OcHo6Hi  Memoou  pos3sumxy nepcouany. Pozenamymo memoo  eubopy
anvmeprnamuenux eapianmis piwwenv TOPSIS (The Technique for Order Preference by Similarity to
the Ideal Solution). 3anpononoeano ma o6rpynmoeano kpumepii O NPOBEOeHHs OOCHIONCEHMHS
eKCnepmHoIo 2pynor 3 npugoody ubopy Memooy pO36UMKY NepCoHany OJid Nocaou NPOeKmHO20
MmeHeOxcepa. [lpoparnsicoeano 00cuiodxncysani memoou 8i0 HaAUOLIbUW ONMUMATLHO20 00 HAUMEHUL
onmumanbHo2o. 3pobaeHo 8UCHOBKU NPO NposedeHe O0CHIONCEHHs, 1020 NOMEHYIAN 3ACMOCY8AHHS
0J1s1 NIONPUEMCME MA THUUX NOCAO.

The level of staff development has a significant impact on the company's economic success. So the
staff development is vital for each and every business type. None of the long-term strategies can be
possible without continuous and effective staff development. That is why more and more companies
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are paying attention to the need of choosing a better method for staff development, which is
appropriate for both the company and for a specific position. The basic methods of personnel
development are analyzed: internal meetings, targeted on education, mentoring, creation of the
individual growth strategy, MBA programs, consultancy and help of professional associates.
However, companies struggle with the choice of a one specific method as all of the methods of stuff
development have their advantages and disadvantages.

With an expert study group list of criteria’s to define main method's distinctions was created and
substantiated. Among them there are cost of the implementing a method, the difficulty level of
implementing, the level of stuff perception, innovativeness, agility, time consuming, the amount of
time needed for implementing, the amount of successful cases.

TOPSIS method (The Technique for Order Preference by Similarity to the Ideal Solution) was
considered for the comparison of the previously described methods. The first stage was creating a
comparison table with all criteria’s listed. The second step was to fill in decision matrix. The next
stage — normalization of the decision matrix. The fourth step was applying to the matrix importance
coefficients. The last stage includes creation of the ideal positive and negative alternatives and their
comparison to the existing alternatives. As a result we received the ordered alternatives (methods)
from the better one to the least reasonable to use. The work was done for the project manager
position, but can be easily used for any other positions required. The main thing that has to be
changed for those researches is the criteria’s list, as they differ from one position to another.
Conclusions about the conducted research, its potential for application for enterprises and other
positions are made.

Knwuosi cnosa: memoou po3eumxy nepcoHany; PaHdiCy8aHHs ATbMEPHAMUE 3d NePeBaNCHICMIO;
TOPSIS; subip memody po36umKy nepcoHay.

Key words: stuff development methods, ranking of alternatives; TOPSIS; decision making for stuff
development method.

IocTanoBka mpo6Jjemn. 3HAHHI B Cy9acHOMY CBITi 3aCTapiBarOTh HIBHIKO: BIPOIOBXK 3-6 MICSAIB 3a
pisauMu  ouinkamu. lle cnoHykae kommnaHii ()OKycyBaTH CBOIO yBary Ha CHCTEMi PO3BHUTKY MEPCOHANY SK
Oe3rnocepeIHbOMY YHMHHHUKY EKOHOMIYHOTO YyCmixXy Bciei kommadii. Tak BHOIp ONTHMalbHOTO METOAY PO3BUTKY
MEPCOHAY CTa€ OJHIEI0 3 aKTyalbHHX 3a7ad cydacHoro Oi3Hecy Oynab-skoi (GopMu Ta HE3aJeXHO BiJ KiTBKOCTI
HepCoHaIy.

AHaJi3 ocTaHHIX JocaixKeHb i myosikamiii. Po3BuTok mepcoHany — 1e sSKicCHa 3MiHa KaJpOBOr0O CTaHy, IO
BKJIIOYa€ B ce0e PO3KPHUTTS IMOTEHIialy MepcoHaly, IMOKpAaIleHHS HOro HaBMYOK. [HIMMMHU CIIOBaMH, ILie HpOLEC
npoheciiHOro 3pOCTaHHS CHiBPOOITHUKIB KOMIIAHIT, SKHH IHII[IOETBCS MEHEIKMEHTOM, 3 METOI 30UIbIICHHS
€KOHOMIYHUX BHTOJ KoMmmaHii. Bu3HaueHHs PO3BUTKY MEpCOHAy, MOCIIJUKEHHS KOMIUIEKCY 3aXOIiB 3 PO3BHUTKY
MEPCOHAY PO3KPUTO Y Mpalsix 0araTh0X HayKoBLiB, cepen HUX ['etbman O.0., bpuu B.4., Kibanos A 4., Cnueka B.A.,
Tkauenko A.M.

BupinenHsi HeBUpilIeHUX paHille YacTHH 3arajJbHOI MNPoGJeMH. AKTyalbHICTH CTaTTi IOJSTae y
¢opmyBaHHI Ta OOIPYHTYBaHHI KOHKPETHOTO IHCTPYMEHTY BHOOpPY Kpamloro METOJy PO3BHTKY IE€PCOHAIY, SIKHH
MOJKJIMBO YHIBEPCAIBHO BUKOPHCTOBYBATH B Pi3HUX TUTAX MIAMPHEMCTB JUIS Pi3HHUX ITOCA.

@opmya0BaHHA Uijell cTaTtTi (mMOCTaHOBKA 3aBAaHHA). BH3HAa4YCHHS aKTyaJbHHX METOMIB PO3BUTKY
TIePCOHANY, SIKi 3HAXOIATHCA y MPAKTHUIl TIIOYHUX IMiJIPUEMCTB, MOPIBHAHHS IUX METOMIB 33 JOIOMOTOI0 IHCTPYMEHTY
TOPSIS Ta Ha OCHOBI 3aIIPOIIOHOBAHUX KPUTEPIiB BUOIP HAHKPAIIOTO 3 HHX.

Buxsian ocHoBHOro Matepiajy jaociimkeHHsi. HeoOXiHiCTh BIPOBaPKEHHS! METOMIB PO3BUTKY MEPCOHATY
00yMOBJIeHa HACTYITHUMH YUHHUKAMHU:

1. JIlnHaMivHi 3MiHM PUHKY BHMAaraloTh BiJl KOMIIaHII IIBUIKOTO pearyBaHHsI, 110 O3HAaya€ MoTpedy He JHlIe y
kBani(hikoBaHMX KaJpax, a H y KaJpax, siki MaroTh 3MOT'Y IIBHJIKO HABYAaTUCh Ta aJIallTyBaTHCh 10 NOTped Oi3Hecy;

2.3a CBOEIO IPUPOJIOI0 BENWKA KUIBKICTh MPAIIBHUKIB Npar€HyTb 1O PO3BUTKY (K CaMOpPO3BHUTKY, TaK i
PO3BUTKY CBO€T Kap'epm), I1€ MOXKE CTaTH BaroMUM HeMaTepiaTbHUM MOTHBATOPOM.

Cepezr OCHOBHUX METOJIIB PO3BUTKY IEPCOHAITY, SIKi 3yCTPIYarOTHCS B KOMITaHisSIX, BHOKPEMHMO HACTYIIHI:



1. BHYTpIIIHBO-KOPIIOPATUBHI HABYANbHI 3yCTpidi — KOMILIEKC TPYMOBHUX MPAKTUYHHX JIEKIii/3ycTpiueil Ha
pobodomMy Micui y poboumii uac, CripsiMOBaHHii Ha ()OPMYBaHHS Ta BIOCKOHAJIICHHS TIEBHUX HABUYOK Yy MPAI[iBHUKIB;

2.HacTaBHUITBO — HaJaHHs 1OpaJi Ta KOPEryBaHHs pillleHb OUIBII JOCBIIYEHHM CTapIUM KOJIErOo, SKHUH 3
OISy Ha CBIH JOCBIZ MOXKE aBaTH KOMIICTCHTHI PEKOMEH/IAIIIT;

3.InauBigyansHi cTpaTerii po3BUTKY — IUIAHOBI JIOKYMEHTH, SIKI PO3pOOJISIOTBECS 10 KOXHOMY OKPEMOMY
MPALiBHUKY 13 3a3HAYCHHSM HOTO I1iJIeH, METOIB TX JTOCATHEHHS Ta SKi MEPiOUIHO OHOBIIOIOTHCS,

4. Axanemiuni mporpamu (sik npukiax MBA) — kitacu4Hi OCBITHI ITPOTrpaMy TEOPETHYHOT IMiArOTOBKH, OCHOBHA
MeTa sKuX (opMyBaHHS 0a3u 3HaHb JUI BXOJDKEHHs y IEBHE MpodeciiiHe CyCIiibcTBO abo mepexiJ Ha HOBY BHUCOKY
Kap’€pHY CXOANHKY;

5.30BHIIIHE KOHCYJIBTYBaHHS — 3aIy4€HHS KaJpOBUX KOHCAITHHTOBHX AareHTCTB Ta/ab0 HE3aJIe)KHHUX
€KCIEepTiB KOy4iB 111 JOpMYyBaHHS MPOTO3HILIN PO3BUTKY KapiB Ta MOAAIBLIOTO BIPOBADKEHHS LIUX 3aIPOIIOHOBAHUX
11eM;

6.IIpodeciitni acomiamii — MexaHi3M (OpMyBaHHS KOHCOJIJIOBAaHMX CTaHAApTiB Ta BHMOT B 00iacTi
KBaJiiKkaIlil mepcoHasy Ta CHCTEMH NPO(eciiiHOro PpO3BUTKY, MEpeX OOMIiHY TOCBIIOM Ta PO3MOBCIOKCHHIM
IHHOBALIHHKX i7iell Ta 3HaHb, MPOCYBaHHs Mpodeciii Ta 00CITyroByBaHHs OpraHi3alliil B SKOCTI HE3JISKHHX IIaTHOPM.

Po3pobneno aBropamu 3 BUkopuctanusam [1, c. 777; 2, ¢. 153-154].

OnHOYacHO peani3oByBaTH BCi BHIIE3a3HAUYEHI METOJM PO3BHUTKY MEPCOHAITy Maike HEMOXKIIMBO, OCKUIbKH 1€
BUMaraTuMe 3HayHHX OIOJDKETIB Ta yacy Ha BIIPOBa/DKEHHS. MEHEIKMEHTY MOLUIBHO OOpaTH OIMH METOA Ta
chokycyBaTH HasBHI pecypcH caMe Ha HboMY. JlOBOJI THOMYJSIPHUM METOJIOM BHOOpPY aJIbTEPHAaTHBHUX BapiaHTIB
pimmens € metonq TOPSIS (The Technique for Order Preference by Similarity to the Ideal Solution). Ileit meTon OyB
po3pobneno y Cnomyyenux llltarax, BiH HaOyB 0coOnMBOI MOITYJISIPHOCTI U1l BHPIMIEHHS COLiaIbHO-€KOHOMIYHHX
npobiem. Bukopucraemo meron TOPSIS sk iHcTpymMeHT BHOOpY ONTHMalbHOTO METOIY PO3BHTKY HepcoHaty. st
MIPUKIaLy 00epeMo mocay MPOEKTHOTO MEHEIKEpa, OHAK CaM METOJI € YHIBEpCATbHUM Ta MOXKe OyTH BUKOPHCTaHUI
JUTS BCiX MOKJIMBHX TTOca]] y KoMmaHii [3, c. 259; 4, ¢. 337; 5, c. 281-181; 6, c¢. 158-181].

Jns mpoBeneHHs OLiHIOBaHHS Oyina cTBopeHa poboua rpyma. Llg poboua rpyma mama cBOiM 3aBHAaHHIM
3MIHCHEHHSI KOMIUIEKCHOTO OIiHIOBaHHS METO/IB PO3BUTKY MEPCOHANY, SIKi € CyYaCHUMH Ta IOMIUTBHUMH IS TIOCaan
MIPOEKTHOTO MEHEKepa, 3a CYKYIHICTIO PO3pOOICHHMX KPHUTEpPiiB, MO0 BiOOPa)KaroTh OCHOBHI XapaKTEPHCTUKU ITHX
METOIB.

Jlo BU3HAYEHUX KPHUTEPIiB, K KUIbKICHUX, TaK 1 SKICHHUX, 32 SKUMH IPOBOAMTHCS MOCIIIKCHHS, HaJIC)KATh
HACTYIIHI:

1. Bapricts BripoBaixkeHHs! (TPH) — HABITh BPaXxOBYIOUH T€, LII0 MPOSKTHUI MEHE/KEDP € CTPATEr1YHO BXKIIUBUM
KaJIpOBUM PECYpCcOM KOMIIaHii, y sIKMi KOMIaHii rOTOBI iHBECTYBaTH KOLITH, 3Ba)KyBaHHS BapTiCTh HOrO HaBYAHHS Ta
PO3BUTKY BCE K € HEBiJI’EMHHM €TarloM BUOOPY aJIbTEPHATHB;

2.PiBeHb CKIIaJHOCTI BUKOPUCTaHHA (0ann) — BaXJIMBO PO3PI3HATH 3aHAATO CKJIAAHI Bif OLIBII MPOCTHX Ta
OYEBHIHMX METOMIB, MO0 Ha eTami BIPOBA/KCHHS 1 BUKOPHUCTAHHS Yy »XoaHoro mpariBauka HR-Bigmimy abo
BIANOBITAJIBHOT CITy>KOM HE BUHUKAJIO IHIINX TPaKTyBaHb METOY;

3.PiBeHb CpUIHSATTA mpaliBHUKamu (0aiii) — HaBiTh Hale(DEeKTUBHIMINAN METOH IpH 3YCTpidi 3 Omopom 3i
CTOPOHU TIPAIliBHUKIB MaTHMe HETaTHBHHUU Pe3yiIbTaT, TOMY IOUIIHHO BPaXOBYBATH TYMKH Ta CXIJIBHOCTI IPAIliBHHUKIB
e Ha eTarli BHOOpy METOAY;

4. IuHoBariiiHicTs (0agM) — HOBH3HA METOMIB MOJXKE CTaBaTH OOJATKOBUM MOTHBATOPOM ISl IPOCKTHOTO
MEHeKepa, 0COOJIMBO SIKIO OyB HasSBHUM HEraTHBHUI IOCBIJ 13 3acTapiBIIMMKU METOJMKAMH paHille Ha Kap’ €pHOMY
HIIXY;

5.THyukicTh (0any) — rmocaja MPOEKTHOTO MEHE/Kepa BUMArae Bij JIIOJWMHM LIBHJKOIO pearyBaHHS, TOMY i
METOJ] PO3BUTKY Ma€ TaK CaMoO IIIBHUKO aJarTyBaTUCh ITiJ] 3aUT 0COOU ab0 00CTaBHH;

6. Tepmin po3poOKKM Ta MIArOTOBKH (Mic) — 3aHAATO JOBTUH MpOIEC CTapTy JIEMOTHUBYBATUME SIK
BiJINIOBiJAIEHUX OCI0, TaK 1 MPOEKTHIX MEHEKEPIB;

7. TpuBanicTh BIPOBa/DKEHHS (MIC) — IMIBWUAKICTH IHTErpamii MeToxy MOXKE SIK IMO3WTHBHO HAJAIITYBaTH
NPaIiBHUKIB Ha HOBOBBEAEHHSI, TAK i CIIPUYMHHUTH OIIip 3MiHAM;

8. PiBeHp Bmanmmx BigOMHX KeHcCiB (%) — SIKIIO MEBHI METOAM MAlOTh OiibIIe icTOpiM ycmixy B KOMIaHii/Ha
PHUHKY/B JOCIIDKEHHSX, IIe HEOOXITHO BpaXxOBYBAaTH.

TOPSIS 6a3yeTscsi Ha KOHIEIIl, [0 BHOpaHUA METOJ PO3BUTKY IEPCOHATY MOBHHEH MAaTH HaWMEHIIY
BiJICTaHb JIO iI€ANBHOTO TIO3UTHUBHOTO PIllIEHHS Ta HAWOUIBIIY — JO ifealbHO HETaTHBHOTO PIIIEHHS 3 ypaxXyBaHHSIM
KpHUTEpiaIbHUX 00OMEKEHb.

Metox TOPSIS nepenbavae HACTYIIHY HOCITIIOBHICTh KPOKIB:

I. ®opmyBaHHs cHcTeMH KpHUTEpiiB (KUIBKICHUX Ta SIKICHHX), SIKI JIO3BOJISIIOTH 3POOHMTH OI[IHKY METOJIIB
PO3BUTKY IIepCOHATY. 3HAUEHHSI KPUTEPIiB OLIHIOBAHHS JUIsl KOXKHOTO 3 IIECTH METO/IB HaBeJCHI HIKYE.

Taéuuus 1. MaTpuus pileHb
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BHyTpIiIHBO-KOPIIOpaTHBHI
YIPILHEBO-KOPHOP 15000 |6 4 3 7 2 1 65
HaBYaIIbHI 3yCcTpiui
HacraBuunrso 20000 (9 8 7 10 1 1 87
[nnuBinyansHi crpaterii pozsutky |17000 |10 9 7 10 1 1 89
AxanemidHi IporpaMu 50000 |6 6 4 6 3 1 62
30BHILIIHE KOHCYJIBTYBaHHS 45000 |7 5 6 8 3 4 75
[podeciitni acomiamii 30000 8 5 6 6 6 2 68
*3HaveHHs BCIX KPUTEPiiB, HABEACHI B TaOJIHIII, HAJIeXKaTh 10 MHOXUHHN EmkBopTa-ITapeto

II. 3acTtocyBannss Metomy OaraTokpurepiamsHOoro ananizy TOPSIS. IlepexbadaeTpcs, MmO KOXHUN KpHTEPii
MaTpuili pilieHHs Mae ad0 MOHOTOHHO 3pOCTar4y, a00 MOHOTOHHO CHaJHY LiIbOBY (GYHKI0. OCKUIBKH KpUTEpil
MOXYTb MaTH pi3Hy Ba)KJIMBICTh, MOXJIMBE NPU3HAYCHHS Baru KputepisM. [To0ygyemMo MaTpHIItO pillieHb
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Tabuuusa 2. MaTpuus pinleHs Ta Barosi kpurepii
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BHYTPIIIIih0-KOPHOPATHBH 225000000 (36 |16 9 49 4 1 4225

HaBYaJIbHI 3ycTpidi

HacraBauirso 400000000 (81 64 49 100 1 1 7569

[nnuBinyansHi crpaterii po3BuTky |289000000 (100 (81 49 100 1 1 7921

AxafeMiuHi nporpamu 2500000000 (36 36 16 36 9 1 3844

30BHIMIHE KOHCYIBTYBAaHHS 2025000000 |49 25 36 64 9 16 5625

[podeciitni acomiamii 900000000 |64 25 36 36 36 4 4624

Zaz 6339000000 |366 |247 195 385 60 24 33808

2

a 79617.8372 19.13 15.7162 [13.9642 |19.6214 |7.7460 |4.8990 |183.8695

III. Hopmamizamis matpuii pimeds. Ha mpoMy Kpori Kputepii, sKi MarOTh pi3HI OJWHUII BHMipIOBaHHS,
MEPETBOPIOIOTh Y 0e3po3MipHi KpuTepii, IO AacTh 3MOTY 3MIMCHUTH Hagaii ix mopiBHAHHA. OOWH 3 MIAXOIIB — I
PO3IIMUTH 3HAYEHHS 3a KOXKHUM KpPUTEPIEM Ha HOPMY BEKTOpPY CYMH 3Ha4deHb Kpurepito. Tak 3HaXoIuMo

HOpPMaJli30BaHy MATpHIIO pillleHb UUIIXOM OOYHMCICHHS 1i 3HauYeHb.

OOYHCITIOETHCS SIK:

Enement

Tabuuusa 3. Hopmanizopana maTpuus pimeHb
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HOPMaJTi30BaHOi MaTpHLi
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BHyTpinIHbO-KOpIIOpaTHBHI

. . 0.1884 03136 ]0.2545 |(0.2148 ]0.3568 |0.2582 [0.2041 ]0.3535
HaBYaJbHI 3yCTpiyl

HacraBaunrso 0.2512 0.4704 ]0.5090 ([0.5013 ]0.5096 [(0.1291 {0.2041 |0.4732

InnuBinyaneHi cTpaterii po3BUTKy [0.2135 0.5227 10.5727 ]0.5013 [0.5096 |0.1291 |0.2041 [0.4840

AxkazneMiuHi mporpamu 0.6280 0.3136 |0.3818 |0.2864 (0.3058 |0.3873 |0.2041 (0.3372
30BHILIIHE KOHCYJIBTYBaHHS 0.5652 0.3659 |0.3181 |0.4297 |0.4077 |0.3873 |0.8165 |0.4079
[Mpodeciitni acowianii 0.3768 0.4182 ]0.3181 [0.4297 |0.3058 [0.7746 |0.4082 ]0.3698

IV. IToOymoBa 3Ba)keHOI HOPMAJII30BAHOI MATPHIN pilIeHHsA. Y TaOJHIN 10 HOPMaTi30BaHOI MATPHIl PINICHHS
3aCTOCOBYIOTHCS 33/1aHi (TIONepeIHhO BU3HAUEHI) Bark KPUTEPIiB:
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Tab6mus 4. 3sazkeHa HOPMAJIi30BaHA MATPHULIS pillieHb
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. . 0.0339 0.0565 ]0.0458 |0.0387 [0.0642 ]0.0465 [0.0367 [0.0636
HaBYaJbHI 3yCTpiyl

HacraBaunrso 0.0452 0.0847 10.0916 (0.0902 ]0.0917 [(0.0232 {0.0367 |0.0852

InnuBinyaneHi crpaterii po3Butky [0.0384 0.0941 (0.1031 ]0.0902 |0.0917 (0.0232 ]0.0367 |0.0871

AxkazneMmiuHi mporpamu 0.1130 0.0565 ]0.0687 |0.0516 [0.0550 ]0.0697 [0.0367 |0.0607

30BHILIIHE KOHCYJIBTYBaHHS 0.1017 0.0659 10.0573 |0.0773 [0.0734 [0.0697 |0.1470 (0.0734

ITpodeciitni acomiarmii 0.0678 0.0753 ]0.0573 0.0773 [0.0550 ]0.1394 |[0.0735 |0.0666




V. Bu3HaueHHS ieaqbHOr0 MO3UTHBHOTO I i7€ajJbHOrO HEraTHMBHOTO DILIEHHS, KOPHCTYIOUHCHh 3HAYEHHAMH
3Ba)KEHOI HOPMaJIi30BaHOI MaTpHIIi pileHb. [ bOTo 3HANAEHO JBi IITYYHI albTepHATHBH A+ Ta A—.

Tab6auus S. [omyk «igeajbHOr0» NO3UTHBHOIO i HETATUBHOIO PillIeHHSA
A+ 0.0339 0.0565 [0.1031 ]0.0902 [0.0917 [0.0232 |0.0367 |0.0871

A- 0.1130 0.0941 ]0.0458 |0.0387 [0.0550 ]0.1394 |(0.1470 |0.0607

VI. OGuncnerHs cTyneHs OnMM3bpKOCTi. Bincrane Bim ofHi€l ampTepHATHBH MO iHIIOI MOKe OyTH OOYMCIICHA 3a
Z101IOMOT0k0 (OPMyJI, IO BH3HAYAIOTH N-MIpHY €BKIIIOBY BiacTaHb. AnmbTepHatHBa A tiMm Gmmkde 10 A* |, anm C,

ommxye 1o 1.

(6)

(7

®)

Tabauns 6. Po3paxyHku BiTHOCHOI 0JIM3bKOCTI 10 iieaabHOro pilmeHHs

S; S; D=S +S; C
BHyTpinHb0-KOpIopaTBHi HaBuanbHi 3yctpiui  |0.0882 0.1690 0.2572 0.6570
HacraBHunrso 0.0326 0.1925 0.2250 0.8553
InauBiTyanbsHi cTpaTerii po3BUTKY 0.0379 0.1980 0.2359 0.8393
AxanemidHi mporpaMu 0.1146 0.1383 0.2529 0.5467
30BHIIIHE KOHCYIBTYBaHHSA 0.1476 0.0889 0.2365 0.3760
[Mpodeciiini acomiarii 0.1428 0.0973 0.2400 0.4052

VII. PamxyBaHHsS TOpSAAKY IepeBar. MeTonau, sfKi OLIHIOBANH, Oajli HEOOXiTHO paHXyBaTH BIAMOBIIHO [0
OJIep)KaHUX 3HAYCHb.

Al A2 A3 A4 A5 A6

Puc. 1. Ynopﬂzmynamm AJIbTEPHATHUB 32 l'[epeBa)KHiCTlO



BucHoBku. OTxe, HaiOinpm momineHEUM Oyne BUOIp HACTABHHUITBA SK METOLY PO3BHTKY IPOEKTHOTO
MeHemkepa. Lleil MeTon myke THY4YKHil Ta 3 BUCOKOIO BipOTiJHICTIO BOAJIO CIIpUAMATHMETHCS MpamiBHUKaMu. OgHAK
HEOOXI1THO Mam’sITaTH, IO BIPOBAJAUTH METOJ HACTABHUIITBA JOBOJI CKJIaJHO, TOMY IIIO BiH BUMarae 3Ha4HHUX 4aCOBUX
3aTpaT Ta IHTENEKTYaJlbHUX PECYpCiB CaMOro HacTaBHHUKA, sIKI BiH Oyje 3MyIllIeHWI BUTpadaTd He Ha Oe3nocepenHi
ciry)k00Bi 000B’S13KH, a Ha CBOro y4Hs. HacTymHUMM 3a MepeBakHICTIO € 1HIUBITyanbHi cTparerii po3BUTKY, MIiCIsl HAX
3a CHaJaHHsIM: BHYTpPIIIHbO-KOPIIOPAaTHBHI HaBYaJIbHI 3yCTpidi, akaJeMiuHi nmporpamu, npodeciiiti acorianii, 30BHIIIHE
KOHCYNbTyBaHHsI. LI pexoMeHalil Ta BIOPSAKYBaHHS allbTEPHATHB 32 MEPEBAXKHICTIO € aKTyalbHUMH JUIS [TOCAIU caMe
MIPOEKTHOTO MeHepKepa. J1d 1HIMX nmocax HeoOXiTHO MPOBOJIUTH HOBE JIOCITIPKEHHS, TaK sSIK BXIIHI JIaHi Ta KpUTepil
eKCIIepTHOI TPYITH OyIyTh 3MIHIOBATHUCH ITiJl OCOOIUBOCTI KOKHOI OKPEMOi TIOCa/IH.
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