Enextponne naykose (haxose Bugans "'EdexTurna ekonomika'' BKIIOUEHO J10 Mepeniky
HayYKOBHX (pPaXOBWX BHIaHb YKpaiHH 3 MUTaHbE EKOHOMIKH
(Kareropisn «b», Hakaz MiHicTepcTBa OCRITH 1 HaykH Ykpaind Big 11.07.2019 Ne 975)

www.economy.nayka.com.ua | Ne 2, 2022 | 24.02.2022 p.

DOI: 10.32702/2307-2105-2022.2.10

YK 338.4.02

K. A. @icyn,
0. e. H., npoghecop kagpedpu meHeddncmenmy ma iliCbKO8020 20CNO0ApPCmad,

Hayionanvua akademia Hayionanvroi eeapoii Yxpainu
ORCID ID: 0000-0002-2928-4313

YIPABJITHHSA JJOTICTUMHUMH IIOTOKAMM TUJIOBOI'O
3ABE3NEYEHHSA BINCBKOBUX YACTUH HALIIOHAJIbHOI
I'BAPII YKPAIHU

K. Fisun
Doctor of Economic Sciences, Professor of the Department of Management and Military Economy,
National Academy of the National Guard of Ukraine

MANAGEMENT OF LOGISTIC FLOWS OF BODY SUPPORT OF MILITARY UNITS OF
THE NATIONAL GUARD OF UKRAINE

YV oaniu cmammi nooano po3pobky memoouku ynpagninHa J02ICIMUYHUMU NOMOKAMU MUTOBO20
3abe3neuenus gilicbkosux yacmun Hayionanvnoi eeapoii Ykpainu. Y axocmi mayxoeoi nosusnu
OMPUMAHUX ~ pe3VIbMAmi6 BUCMYNAE PO3POOKA  MEeoPemuKo-memoo0oa02iYHUX 3acad  wWooo
VAPAGNIHHA JO2ICMUYHUMU NOMOKAMU MUN08020 3abe3neuenHs gilicokosux yacmun Hayionanvnoi
28apoii Ykpainu. B oaniti pobomi akyeHmyemucs y8aza Ha momy, Wo 8 CYYACHUX YMOBAX PUHKOBOL
EeKOHOMIKU YNPAGNIHHA JIOICMUYHUMU NOMOKAMU MUN08020 3a0e3neyeHHs GiliCbKOBUX HACMUH
Hayionanvnoi 2eapoii’ Ykpainu mae nepeddbauamu 30ilicCHeHHs NPoyecié KepysanHs MamepiaibHUMU
nomokamu. Hageoeno ocrnosni ¢ymukyii cucmemu ynpasiinusa 102iCMUYHUMU NOMOKAMU MULOB020
3abe3neyenns siticokosux wacmun Hayionanvnoi 26apoii Yrpainu. Ob6rpynmosani knouosi acnekmu
MeXAauizmMy mamepianbHo-mexHiuHo20 3abe3neuenns siticbkosux yacmun. Okpema yeaza HaolineHa
npoyecy ni08UWEHHs HAOIUHOCMI KOMNOHEHMI8 CUCMEMU YNPABIIHHA JO2ICMUYHUMU HNOMOKAMU
munosoco 3abesneuenns Hayionanonoi eeapoii Ykpainu. B cmammi po3zensnymo KoOpOuHyowy
POJIb NPULIHAMMSL PilleHb CIOCOBHO YRPABNIHHA N02ICMUYHUMU NOMOKAMU MUTI08020 3a0e3neyeHHs.
Hayionanvnoi 2eapoii’ Ykpainu, ska nokiadoaemocs Ha Hayarvhuka muny. Y oauiti pobomi uoiieHo
ma aKyeHmosaHo yeacy Ha 30IUCHEeHHs CB0E€YACHOI 00poOKuU iHgopmayii npo enympiuiHi npoyecu 8
cucmemi YnpasniHHa muiom ma ii ocmucaenus. Ilpoananizoeano Knovosi umozu Onsi Onmumizayii
ynpasninna  cayocO muny Hayionanonoi  eeapoii  Vipainu. B oanii cmammi  Hadano
Xapakxmepucmuxy npoyecy YOOCKOHALEHHs ANCOPUMMIE YNPABGIIHCLKUX NPOYeCi8 )y CAyiHcoax muiy
giticbko6oi uacmunu. Cucmemamu308aHO KIIOYO8I BUMOSU 00 CYYACHO20 HAYATLHUKA MUY
BILICLKO6OI uacmuHu. Y cmammi cucmemamu3o8ano y3aeanibHeHHs npoyecie onmumizayii ma
CNpOWeHHs1 cucmem YNPAGNiHHA MUIOM. B oanomy oocniodcenni nooaHo UMOBIPHI WAAXU
supiulenHs npoonem, 3 AKUMU 3IMKHEMbCS HAYAIbHUK MULY NPpU ONMuMizayii YnpaeiiHHsL.
IIpoananizosano cneyugixy sumoe 00 NIAHYB8AHHA NPOYECI8 YAPABNIHHA JOICMUYHUMU NOMOKAMU
mun068o20 3abesneuenus Gilicokosux uacmutn. Cucmemamu308aHO HANPAMKU MA MEXHON02iT
onmumizayii 3anacieé € KA4o8uUMU ACNEeKMamu YNPAGIiHHA N02ICIMUYHUMU NOMOKAMU MUTO0B020
3abe3neyenns siticokosux yacmun Hayionanvnoi 2eapoii Ykpainu. 3oxpema naoineno okpemy yeazy
KOHKDEMHUM YUHHUKAM, SKI 6apmo 6paxosyeamu y XoOi GUPIUeHHA 3a80aHb YNPAGIiHHS
JIO2ICMUYHUMU ~ NOMOKAMU — MUn068020 3abe3neuenns. I[lpakmuune 3HAUEHHA  OMPUMAHUX



pe3yibmamié noisgeae 8 Qopmy8aHHi GiONOGIOHUX DPEKOMEHOAYill KOMAHOVBAHHIO BIliCbKOBUX
YacmuH CMOCOBHO YNPAGNIHHA JIO2ICMUYHUMU NOMOKAMU MUL08020 3a0e3nedueHHsl GIliCbKOBUX
yacmun HayionanwvHnoi 2eapoii Yxpainu.

This article presents the development of methods for managing logistics flows of logistics of
military units of the National Guard of Ukraine. The scientific novelty of the obtained results is the
development of theoretical and methodological principles for the management of logistics flows of
the logistics of the military units of the National Guard of Ukraine. This paper emphasizes that in
modern market economy management of logistics flows of logistics of military units of the National
Guard of Ukraine should include the implementation of material flow management processes. The
main functions of the logistics management system for the logistics of the military units of the
National Guard of Ukraine are presented. The key aspects of the mechanism of material and
technical support of military units are substantiated. Particular attention is paid to the process of
improving the reliability of the components of the logistics management system of logistics of the
National Guard of Ukraine. The article considers the coordinating role of decision-making in the
management of logistics flows of logistics of the National Guard of Ukraine, which is entrusted to
the chief of the rear. This paper highlights and focuses on the timely processing of information
about internal processes in the rear control system and its understanding. The key requirements for
optimizing the management of the rear services of the National Guard of Ukraine are analyzed.
This article describes the process of improving the algorithms of management processes in the rear
services of the military unit. The key requirements to the modern chief of the rear of the military
unit are systematized. The article systematizes the generalization of the processes of optimization
and simplification of rear control systems. This study presents possible ways to solve the problems
that will face the head of the rear in the optimization of management. The specifics of the
requirements for the Planning of logistics logistics flow management processes of military units are
analyzed. Systematized directions and technologies of stock optimization are key aspects of logistics
management of logistics of military units of the National Guard of Ukraine. In particular, special
attention is paid to specific factors that should be taken into account when solving the problems of
logistics logistics logistics logistics. The practical significance of the obtained results lies in the
formation of appropriate recommendations to the command of military units regarding the
management of logistical flows of logistics of military units of the National Guard of Ukraine.

Knwuoei cnoea: nocicmuuni nomoku; munose 3aOe3neyeHHss; GiiCbKOGI YACMUHU, Gakmopu;
KOMAHOYBAHHS, NOKA3HUKU, YNPABIIHCHKI PILUEHHS.

Keywords: logistics flows; logistics, military units, factors; command, indicators, management
decisions.

IMocraHoBka mpodjemMu. B ymMoBax PHHKOBOI €KOHOMIKM BajydJIMBY pOJIb Bifirpae ONTHUMI3aIlisl 3araciB
CHPOBHHHU, MaTrepialliB Ta KOMIUIEKTYIOUHX, IO € OJHHUM i3 MPIOPUTETHUX 3aBIaHb JIOTICTHKH BIMCHKOBHX YacTHH
Harmionansnoi rBapaii Ykpaiau. HampsmMku Ta TeXHOJIOTIi ONTHUMI3allii 3amaciB € KIIOYOBUMHU acTeKTaMH yIpaBIiHHSI
JIOTICTHYHAMH TIOTOKaMH THJIOBOTO 3a0e3ledeHHsT BiiichbKOBMX YacTWH HarioHanpHOi rBapmii Ykpainm. Y xoxi
BHPIIICHHS 3aBJaHb YMPABIiHHS JIOTICTHYHWUMH IMOTOKAMH THJIOBOTO 3a0€3IMEYCHHS BaXIIMBO BPAaXOBYBATH 0arato
(akTopiB, MO0 HE MOCTAaBUTH IiJ] 3arpo3y CTaOLIBHICTh TOCIOAAPCHKOI MisSITbHOCTI BIHCHKOBHUX YAaCTHH, a TAKOX HE
BTPATUTH MOJIMBOCTI 320IIAPKyBaTH O0OCSTH 3aKYITiBEIb.

3 oAy Ha BHKIAQJCHE BAXKIMBE 3HAYCHHS Yy HAYKOBO-PAKTUYHOMY AaCMeKTi 3aiiMae JIOCIiKCHHS
MEXaHi3MiB YIPaBJIiHHS JIOTICTHYHUMH [TOTOKaMH THJIOBOTO 3a0e3ledyeHHs BiHChbKOBUX yacTuH HamioHanbHoi rBapmil
VYkpainn.

Ananiz ocmannix 0ocnioxncens i nyonikayiii. Y podorax [1-4] momano meroauuHi 3acamy iHdopMaLiitHOro
3abe3nedeHHst I BilicbkoBUX 4acTMH HarionansHol rBapaii YkpaiHu. Y crartsax [5-7] mpomoHyrOThCS MiAXOAn
CTOCOBHO 3a0e3MedyeHHs SKOCTI JIOTICTUKH THJIOBOTO 3a0e3ledYeHHs] BIMCHKOBHX YacTHH. [IMTaHHSIM TOKpariaHHs;
HayKOBO-TIEAArOTIYHUX AaCIEKTiB YIPABIIHHA JIOTICTUKOIO TEPHUTOPiabHO-PO3MOAUICHUX CTPYKTYp TPHUCBIYEHO
HayKkoBi ctarti [8-10].

B Toli e yac Ha chbOTOHI B clieliai3oBaHil JiTepaTypi BiICYTHIH METOAMYHUHN TiAXiJl CTOCOBHO YIIPAaBIIIHHSI
JIOTICTHYHAMH TTOTOKAMH THJIOBOTO 3a0e3MeYeHHs BIIChKOBUX YacTUH HarionansHoi rBapaii Ykpainu.

®opmyaoBaHHS Hijel cTarTi (MocTaHOBKA 3aBAaHHM). MeTolo cTaTTi € po3poOKka METOAMKH YIPaBIIiHHS
JIOTICTHYHMMU MMOTOKAMH THJIOBOTO 3a0e3IeueHHs BilichKOBUX YacTiH HarioHansHOT rBapaii YkpaiHu.



BukJax 0cHOBHOTo MartepiaJy.

B cydacHHx yMoBaX PHUHKOBOI €KOHOMIKH YNpPaBIiHHS JIOTICTHIHUMH ITOTOKAaMH THUJIOBOTO 3a0e3MedeHHs
BilicbKOBHX 9acTWH HarioHanpHO1 rBapaii YKpainu Mae nependoadaT 34i1CHEHHS MPOIIECiB KEPYBaHHS MaTepialbHUMHU
MTOTOKaMH.

VYnpaBniHHA MaTepiaJbHUMH IIOTOKaMH — II€ TPOLEC, SKUH mnepeadavyae MijdecHpsSMOBaHUIN BIUIMB pi3HI
CErMEHTH JIOTICTHYHOI CUCTEMH BiliChKOBHX 4acTHH HalioHaneHOT rBapii YkpaiHu a0o JaHKH JOTICTUYHOTO JIAHITFOTa
MIOCTAaBOK, SIKi 3aliMarOTHCSl NMPOCYBaHHAM IH(QOPMALIHHMX YM MarepiaJibHUX IOTOKIB BiJ BHPOOHMKA JIO Micllb
KIiHIIEBOTO CIIOXKMBAHHS TPOJTYKTY.

CucremMu yrpaBlliHHS JIOTICTHYHHMH TTOTOKaMHU THJIOBOTO 3a0e3MeueHHs BiMCHKOBUX 4acTHH HarioHaibHOT
reapaii Ykpainu nepen0oadyaioTh HasiBHICTh TaKUX QYHKIIH, SK:

KepiBHUIITBO Ta KOOpPAWHYBAaHHS IisIMH BCiX Yy4YacHHKIB, IO BXOMATH IO JIOTICTUYHOTO JIAHIIOTA, TOOTO
BIMICBKOBHX YaCTHH 1 IX CTEHKXOJIEPiB;

[InmanyBanHS MaTepiabHIX MOTOKIB, IPOTHO3YBAaHHS IXHBOTO IPOCYBaHHS;

OnTumizaris MaTepialbHUX IMMOTOKIB Ta KOHTPOJIb HAJI X MEPEMIIIICHHSM;

PerymoBaHHs TEXHOJOTIYHHUX MPOIleciB ab0 omeparii, 1o BXOIATh JI0 3aTalIbHOTO JIOTICTUYHOTO TIPOIIECY.

CucreMa ymnpaBiliHHS JIOTICTUYHAMH MMOTOKAMH BIHCHKOBHUX YAaCTHH HAICKHUTH J0 HAWCKIIQIHININX, OCKIIBKH
BCI MpOIEeCH, 110 NMPOTIKalOTh Y Hill, GOpMYIOTbCS MiJl BIUIMBOM BEIHMKOI KUIbKOCTI (hakTopiB. I B3aTH 1O yBarum ix 3a
KOPOTKHI Yac HEMOXKIIUBO — SIKIIIO HE 030POITUCS LTSI HOTO CICIiaIbHUMU TeXHOJOTisiMH. KpiM 1bOro, BaXIIUBO, 11100
cUcTeMa IOCTIHHO aJlanTtyBanacs MiJ MoTpeOH PUHKY Ta CTEHKXOJIAEPiB BINCHKOBUX YACTHH, 110 MOCTII{HO 3MIHIOIOTHCS
1 pO3BHBAIOTHCS.

VYeci icHyroui paHime i HuHI Jirfoui 3a0e3MeYylOTh CHUCTEMH, HE3aJeKHO BiJ CBOiX (DyHKLIOHAIBHOTO,
BiIOMYOTO Ta IHINOTO MPU3HAYSHHS, MaJH 1 MalOTh OJHY METY — CBOEYACHO 33/I0BOJILHUTH TOTPeOU 3 MiHIMaIbHUMHU
3aTpaTami.

VrpaBmiHHS JIOTICTHYHUMH TIOTOKaMH THJIOBOTO 3a0e3nedeHHs HamioHanpHOi rBapaii YkpaiHu wMae
chopmyBaTH HITKHI MEXaHI3M MaTepialbHO-TEXHIYHOTO 3a0€3MeUeHHS BiliChKOBHX YaCTHH.

Takuii MexaHi3M MaTepiaTbHO-TEXHIYHOTO 3a0€3MEUYCeHHs BIMCHPKOBHMX 4YaCTHH IIOBUHEH TIiependadaTy:
BH3HAUEHHs TOTped, BUTpeOyBaHHS, 3aMOBIEHHS, NMPUHOM Bil TPOMHUCIOBO-€KOHOMIYHOTO KOMIUIEKCY KpaiHW,
HAKOMWYCHHS, 30epiraHHs Ta CHICJIOHYBAaHHS 3amaciB 030pO€HHs Ta BIMCHKOBOI TEXHIKM, OO€MpHUIAcCiB, MAIBHOTO,
MIPOJOBOJILCTBA, PEUOBOIO, BICHKOBO-TEXHIYHOIO MalHAa Ta IHIIMX MaTepiaibHUX 3ac00iB; OpraHi3alliio MepeBe3eHb
BIHCHKOBHX YaCTHH, MaTepiaJibHUX 3aco0iB Ta iX eBaKyalilo BCiMa BHAaMHU TPAHCHOPTY; EKCIUTyaTalilo, TEeXHIYHE
MPUKPUTTS Ta BiJHOBICHHSA 3ai3HHIL Ta ABTOMOOITBHUX JOPIr; CKCIUTyaTal[il0 Ta BiJHOBIICHHS O030pO€HHS Ta
BIHCHKOBOI TEXHIKM; HMIATPUMAHHS y CIIPaBHOMY CTaHI Ta BJIOCKOHAJEHHS 1H(QPACTPYKTYpPH JIOTICTUKH; BETEPHHAPHO-
caHiTapHe 3a0e3NCUCHHS BiMCHKOBHX YACTHH; MPOTHIIOKEKHY Ta EKOJIOTIYHY OC3MeKy; eKCIUlyaTalliiHe yTpUMaHHS
OyxiBenb Ta cropyx, 3abe3rneueHHs KOMYHAIBHUMHU TIOCIyraMH Ta TalMBOM; 3aJ0BOJICHHS TMOOYTOBUX Ta IHIITHX
moTped 0coOOBOTO CKIIATY.

Ils cucrema moOymoBaHa B JIOTIYHHMA JIAHIIOT i Ma€ CTPOTO BEPTHKAIbHY iepapxito. Y MmboMy CKIam i
OCHAIIIEHICTh OpTaHiB BIMCHKOBOT'O YIPABIIHHA, 3'€MHaHb, BIMCHKOBHX YAaCTHH Ta OpTraHi3amii OOIpYHTOBYBAJHCS
paHiire i BIJOCKOHATIOIOTHCS HUHI CyBOPO IIiJl TIOKJIAJeHI 3aBJaHHSI MHPHOTO Ta BOEHHOTO 4acy 1 3a HEyXUIHLHOMY
JNOTPUMaHHI MPUHIUITY «BiJ 00'€KTUBHOT HEOOXITHOCTI IO PO3YMHOT IOCTATHOCTI».

[ligBumieHHss HAAIMHOCTI KOMIIOHCHTIB CHCTEMH VYIPABIIHHSA JIOTICTHYHMMH TIOTOKAMH  THJIOBOTO
3abe3neuenHs HanionansHoi reapaii YkpaiHu OBHHEH nepenoavaTh:

KOMILICKCHE MPOBEICHHS 3aX0/liB BIHCHKOBO-TEXHIYHOT MO TUKH;

OCHAIIICHHS IYHKTIB YIpaBITiHHA (KOMAaHIHHUX IIYHKTIB) CHCTEMH YIPABIIHHS JIOTICTHYHHMHU ITOTOKAMHU
TUJIOBOTO 3a0e3leueHHs Ta BiMCHKOBOI TEXHIKM aBTOMATH30BAaHUMH CHCTEMaMH YIPaBIiHHS Ta OOPTOBUMHU
iH(hOpMaIIHHO-KEPYIOUUMH CHCTEMaMHU;

pO3po0Ka MEPCIIEKTUBHUX 3pa3KiB TEXHIKM Ha HOBHX TEXHOJIOTIYHUX TPUHIUNAX: YHi(iKaris (CTBOPEHHS Ta
BUKOPHCTAHHSA HOBHX IUIAT(QOPM ISl IIHUPOKOTO CHEKTPY TEXHIKH), MOTYIbHICTH (BUKOPHUCTAHHS Ha Pi3HUX BHIAX
TEXHIKH TUIIOBUX TOTOBMUX MOJYIIIB), ONIEPATUBHICTH (MOMIIUBICTH IIBUIKOTO EMOHTAaXXy HECHPAaBHUX MPHUCTPOIB Ta iX
TOTATBIIIE BiTHOBJICHH);

MIPOBEJICHHS BCiX BHIIB BUIIPOOYBaHb 3pa3KiB TEXHIKU Ta MPOAYKIIii, IO pO3pOOISIFOTHCS, B 3a/1aHi TEPMiHH;

MOCTaYaHHs CYYaCHUX 3pa3KiB TEXHIKH, & TAKOXX MOJCPHi3allis ICHYIOYHMX 3pa3KiB i3 JOBEJCHHSAM YacTKH
Cy4acHHX 10 piBHS 75%;

CBOE€YACHE BINHOBICHHS pPECypCy HOMCHKIATYPH ICHTPAJbHUX OpPraHiB BiCHKOBOTO  YIPaBIiHHS
MarepialbHO-TEXHIYHOTrO 3a0e3MeYeHHs Ta MiATPUMaHHS CIIPaBHOCTI TEXHIKY Ha PiBHI HE HIXKYE 95 %;

OCBOEHHS OCOOOBHMM CKIIQJIOM HOBHX 3pa3KiB TEXHIYHMX 3ac00iB; MiJBHUIICHHS IHTEHCHBHOCTI IIiITOTOBKH
(axiBIiB MaTepiabHO-TEXHIYHOTO 3a0e3MeYeHHs BINChKOBUX YaCTHH;

OCHAIIIEHHS MICIlb CTOSTHOK TEXHIYHUX 3aC00IB TEHTOM-MOOUIBHUMH TTPUCTPOSIMH.

Koopaunyroua ponp NpUHHATTA pIilIeHe CTOCOBHO YIPABIiHHA JIOTICTUYHUMH IIOTOKAMH THJIOBOTO
3abe3meuenHs HarionansHOT rBapaii YKpaiHu MOKIaIaeThCsl Ha HaYaIbHUKA THITY, OCKIJIbKY BiH 3MIIHCHIOE KOHTPOJIb 32
Y3TOJDKEHICTIO il HAYaJIbHUKIB CITY>KO THITY JUTsl peai3allii pilleHb y 3aTBepKeHi TEPMiHH Ta BIAMOBITHOT SKOCTI.

MoTuByroua QyHKIIiS PillIeHb peai3yeThes Yepe3 CUCTEMY OpTraHi3allifHuX 3aX0/diB (HaKa3u, pO3MOPSIKEHHSI,
JTUPEKTUBH).

OCHOBOIO Ul yXBaJICHHS PILIEHHsI Ha TWIOBE 3a0€3ME€UYEHHs Ta OpraHi3allilo YIpaBJIiHHS THJIOM BiHCHKOBOI
YAaCTHHU € PIlIeHHS KOMaHAupa Ta Horo BkasiBku 3 Twily. CBoeuacHa 0OpoOka iH(popMalii npo BHYTpIlIHI IpouecH B
cUCTeMi YNpaBliHHA THJIOM Ta 1i OCMHUCICHHS MO3BOJSIIOTH NPUIMaTH PO3YMHI YNPaBIIHCHKI —pIilIEHHS,



YAOCKOHATIOBATH BHYTPIITHBOCHCTEMHI 3B'S3KH, IMiIBUIIYBATH €(PEKTUBHICTh B3aEMOJIIi 13 30BHIIIHIM CEPEIOBUILEM.
Came 3 11i€i TPUYMHU YIPABIIHHSA Ha Cyd4acHOMY eTalli 0araTo B 4YOMY 3JICKUTh BiJi KOMI'IOTEpU3AIii CIyX)O THITY
HamionansHo1 rBapii YKpainu, o CIPUYHHSE KapJUHAIBHI 3MiHN TPU BUKOHAHHI 3aX0/1iB TIOBCSIKICHHOI JisSITHHOCTI.
IadopmMarTu3zariis THIOBOTO 3a0€3MEUYCHHS, 10 BKJIIOYA€ BUKOPUCTAHHS iHQOPMAIIMHMX TEXHOJOTIH y BCiX JIaHKax
CUCTEMHU YNpPaBJiHHS TWJIOM 3 ypaxyBaHHSM OO, JO3BOJIMTH ONTHMI3yBaTH, SIK YIPaBIIHHS THJIOM, TaK i Ipolec
THJIOBOTO 320€3ICUCHHSI.

Onrumizanis ynpasiiHHs cryx0 Tty HanionansHoi rBapaii YkpaiHu MOXKIMBa 32 IOTPUMAaHHS TAaKUX BUMOT:
3MiHa panioOHAILHOTO CKJIay CUCTEMH YNPaBIiHHSI THJIOM; po3po0Ka HallOUIbII NPUHHATHOT MO/IENI KEpyBaHHS THIIOM;
3alpOBa/PKCHHS] HAYKOBO OOTPYHTOBAHOT'O aJITOPUTMY YIPABIIHHS THJIOM Yy TOBCSKICHHY AiSUIBHICTB; 3alPOBAPKCHHS
e(eKTUBHOT TEXHOJIOTIi YNpaBIiHHS; BiIIpalIOBaHHA TPOLECIB YIPaBJIIHCHKOI MiSJIBHOCTI NMPOXOOUTh Y PEalbHUX
YMOBaX, Jie BHPIIIYIOTHCS BC1 MOKIIMBI 3aBJIaHHS; CTBOPEHO CTIPUATIMBUHA PEKUM MPAKTUIHOI AISUTEHOCTI.

OnTumizallis MOXe 3aCTOCOBYBATHCS CKPi3b, Bijl ONTUMI3aIii MPOXOHKEHHS TTOCTAHOBKH 3aB/IaHb Ha THIIOBE
3a0e3neueH sl BIMCbKOBUX YacCTHUH A0 ONTHMI3alil BUTPAYSHOTO Yacy BUKOHAHHS 3aBlaHHs. SIKIIO HAYAIBHHUK THIY
BHTPATHB Yac Ha ONTHUMI3aIlif0 YIPaBIiHHS THJIOM IIiJ 9ac IUIaHYBaHHS 3aXOiB MOBCAKIECHHOI MisITbHOCTI, 6araTo gacy
3a0IIaINTh Il YaC BUKOHAHHA 3aBlaHb. [[0UMHAIOUM ONTHUMI3allil0 y TMOBCIKICHHIN JisSUTBHOCTI, HAYaJbHUK THITY
BCTaHOBJIIOE KPUTEPii oNTUMI3aITii.

Hacamnepen ontumisauisi yrnpaBiIiHHS THJIOM 3aJI€XKHTh, HACKUIBKH €()EKTHBHUH alropuTM pOOOTH CirykO
TWITy, SK BiH opraHizoBaHuil. [lepenbauyBanuii anropuT™ Aidl Ciry>k0 THIy, IIOAO PI3HOMaHITHUX YMOB OOCTAHOBKH, Y
BIHCHKOBUX YacCTHHAX PO3poOIIsi€ HAYAIBHUK THIY. Y JOCKOHAJICHHS ajJrOPUTMIB YIPaBIiHCBKUX IPOLECIB y ciyx0ax
TWITy BIMCBKOBOI YaCTMHHM Ma€ OCHOBHOIO METOIO ITi/IBUIIEHHS €()EeKTHMBHOCTI BUKOHAHHS MOCTABJICHUX 3aBJaHb IPU
3MEHIIEHH] c/IabKOo MiJrOTOBJICHUX CHEUialicTiB THIy. ToMy cydyacHHi Ha4aJbHUK THJIY BIHCHKOBOI YaCTHHU NOBUHEH
BIIMOBIAATH TIEBHMM BHMOTaM IIUIECIIPSIMOBAHOI JiSUTBHOCTI, sIKa CHpsSMOBaHa Ha JOCATHEHHS MAaKCHUMAaJIbHUX
PE3yNIbTATIB MIPH BUPIIIICHHI 3aBAaHb TUJIOBOTO 3a0e3MeYCHHS BIHCHKOBOI YACTHHH.

OnTumizamis Ta CHpPOIICHHS CHUCTEM YIPABIIHHA THJIOM HEOOXiJHa IS THIy BiCHKOBOI YacTHHH, BOHA
JIO3BOJIUTH OUTHINT €(DeKTHBHO 3IIHCHIOBATH YIPABIIHHA IPH TOCTIHHOMY 3pocTaHHi oOcsary indopmariii. J103BOIUTH
JIOBECTH N0 JOCKOHAJIOCTI y BHYTPINIHIX BIWCHK cHCTeMa yOpaBliHHSA THIOM. OCKUTBKH YIPAaBIiHHSA THJIOM €
CKJIQZIOBOIO YIIPABIIHHS BIACHKAMH 1 TOJIATAE y IIECTIPSAMOBAHOI MisUTbHOCTI HadadbHUKA TUIY 3 IMATPHUMKH Y
MOCTIHHII TOTOBHOCTI BICHKOBOT YaCTHHH y THJIOBOMY Bi/JHOIICHHI, @ TAKOXX BIHCHKOBUX YAacTHH 1 IIAPO3IUIIB THITY,
X MiIroTOBI 10 BUKOHAHHS 3aBJaHb TUJIOBOI'O 3a0€3IICUYCHHS, 1 KEPIBHUIITBY THUJIOM IIPH TX BUKOHAHHI.

[IpoBoasyM MOPIBHAUIBHUI aHaJII3 ONTUMI3aLil y Pi3HUX BiMICHKOBHX i LIMBUIBHUX CTPYKTYpax i opraHizauisx,
MuHaruu cnenuiky BiicbkkoBoi yacTrHU HarioHansHOT rBapaii YkpaiHu MOKHA HA OCHOBI MOBCSKICHHOT JisUTbHOCTI
BU3HAYUTH WMOBIPHI LIUISIXH BUPIICHHS NPOOJIEM, 3 SKUMH 31TKHETHCS HAYIBHHUK THITY TIPH ONTHMI3allil yIpaBIIiHHS:

HOJIIIICHHS IPaBOBOTO 3a0e3mneuyeHHs GYHKIIH yIpaBIiHHS THIOM, OPTaHiB, CIy)X0 Ta MiIpo3aijiB, 1 HaBITh
(YHKITIOHATEHUX 000B'SI3KIB BCiX CHEIIaNiCTIB THITY;

HEYXWJIbHE BHKOHAHHS BHUMOT JUPEKTUB, HAKa3iB Ta PO3MOPSHKEHb, BCTAHOBICHUX CTApIINM HAaYaJbHUKOM
JUTSI KOHTPOJTIO BUKOHAHHS 3aXO0/[iB TTOBCSIKACHHOI AiSUTBHOCTI;

MOCTIfHE MABHINEHHS PIiBHS OCBITH HaYaJbHWKA THIIY BIMCHKOBOI YacTHHHW. Ha#kpamum MigxoaoM €
HAaBYaHHS Yepe3 MOBCAKICHHY AisUIbHICTh (BUKOHAHHS 3aB/IaHb THJIOBOTO 3a0€3MeYeHHS);

JMUHAMiKa TPOCYBaHHS MO CIy>KOi MOBHMHHA MpAIioBaTH €()EeKTHMBHO, BUBOSYM HA TEPIIAN TUTAH TPUHITAT
KOMIETECHTHOCTI, IO JO3BOJHTH 3a0€3MCYHMTH IMOCTIHHUN TNPUILIMB Y BIMCHKOBI 4YacTMHM HamioHanbHOI rBapmii
VYKpaiHy TaJaHOBUTHX Ta BUCOKOKBaII()iKOBAaHUX CHELIANICTIB;

rpaMoOTHE Ta e(eKTHUBHE IUIaHyBaHHS 3aXOMAiB MOBCSKAEHHOI JIiSUIbHOCTI TNOBMHHO 3aCHOBYBaTHCS Ha
rIMOOKOMY aHalli3i BCIX HEJOJIKIB Ta HEJIOPOOOK MHUHYJIOTO IUIaHYBaHHS, IO J03BOJHMTH KOMIIETEHTHOMY KEPiBHHKY
THITy ONITHMI3yBaTH MPOLIEC YIPABIIHHS CIy)K0aMH THITY 32 PaXyHOK CKOPOUYEHHS Yacy Iiji 4ac BUKOHAHHS 3aB/IaHb.

ITInanyBaHHS MPOIIECIB yIPABIiHHS JIOTICTAYHAMH MOTOKAMH THIJIOBOT'O 3a0€3IeUeHHs BIHCHKOBUX YaCTHH Ma€
3MIHCHIOBATHCS Y CYBOpPIH BIAMOBIMHOCTI O BUMOT HOPMAaTHBHO-IIPABOBHX AaKTiB, IO PErJIaMEHTYIOTH IUTAHHS
BiIICBKOBOT'O T'OCITOIaPCTBA.

BucHoBku i npono3unii. OTXe, poBeaeHE MTOCIIHPKEHHS TO3BOJMIO CHOPMYBATH KOMIUIEKCHY METOJHKY
YIPABJIiHHS JOTICTUYHAMHU TTOTOKaMHU THJIOBOTO 3a0€3TeUeHHs BilichKOBHX YacTHH HarrioHanpHOT rBapii Ykpainu.

HaykoBoro HOBH3HOIO OTPHUMaHHX PE3YJIbTATIB € PO3POOKa TEOPETUKO-METOIOJOTIYHUX 3acal YIpaBIiHHSI
JIOTICTUYHMMH [TOTOKaMH THJIOBOT'O 3a0e3NeueHHs BificbkkoBHX yacTHH HarioHansHoi rBapaii Ykpainu.

[IpakTiuHe 3HAa4YEeHHS OTPUMAHUX pE3YJbTATIB NoNArae B (QOPMYBaHHI BiJNOBIAHUX pEKOMEHAALIH
KOMaH/IlyBaHHIO BiHICBKOBMX 4YacCTHH CTOCOBHO YNpPAaBJiHHS JIOTICTHYHMMH HOTOKAaMH TWJIOBOTO 3a0e3NeueHHs
BiliChKOBHX YacTHH HarioHaneHOT rBapaii Ykpainu.

HanpsiMkoM mnojanbinoro AOCHJDKEHHS MoXe OyTH omliHKa e(eKTHBHOCTI YIpaBJIiHHSA JIOTICTHYHUMH
[IOTOKaMH THJIOBOTO 3a0e3neyeHHs BiHCchbKoBUX yacTuH HauionansHoi rBapail Ykpainu.

Jlireparypa.

1. Naumenko M., Dikiy A., Butenko N., Valiavska N., Saiensus M., Nikitiuk V. Formation of System of
Logistic Service of the Enterprise in the Conditions of Market Relations. International Journal of Recent Technology
and Engineering (IJRTE). 2020. Volume 8. Issue-5. P. 5494-5499.

2. Hrabovskyi Y., Yevsyeyev O. Development of methodological principles of support-preservation
engineering work. Texrnonoziunuti ayoum i pezepeu eupobruymea. 2018. Ne2/2. C. 43-49

3. Hrabovskyi Y., Brynza N, Vilkhivska O. Development of information visualization methods for use in
multimedia applications. EUREKA: Physics and Engineering. 2020. Ne 1, P. 3 - 17.



4. Naumenko M. Organization of procurement of goods, works and services for units of the National guard of
Ukraine. /lepocasa ma pecionu. Cepis: Exonomixa ma nionpuemnuymeo. 2021. Ne 1 (118). C. 74-79.

5. I'paboBcekmii €.M. Meroauka BuOOpY oOmamHaHHS (raekcorpadidyHOrO JOPYKY ISl BUTOTOBJICHHS
eTtukeTouHo1 mpoaykii. Cucmemu 0opodxu ingpopmayii. 2017. Ne 2(148). C. 216 — 223.

6. Pushkar O., Hrabovskyi Y. Methodology for developing an intelligent user interface for educational
publications in the e-learning system. Development Management. 2019. Ne 17(3). P. 23-34.

7. Naumenko M. Quality control of purchased goods, works and services for the National guard of Ukraine.
Exonomiunuii npocmip. 2021. Ne 165. C. 82-86.

8. Hrabovskyi Y. Methods of Assessment and Diagnosis of the Quality of Knowledge in E-Learning. Journal
of Communication and Computer. 2015. Ne 12. P. 286-296.

9. Naumenko M., Tovma L., Morozov 1. Management of material-technical supply of territorially distributed
structures: logistic approach. Financial and credit activity: problems of theory and practice. Collection of scientific
papers, Vol. 2, No 33, 2020. P. 324-334

10. Sokolovskyi S., Naumenko M. Competency-based approach as a methodological basis for improving
officers training of the National Guard of Ukraine. Asia Life Sciences, 2020. No 22(2). P. 455 — 468

References.

1. Naumenko, M., Dikiy, A., Butenko, N., Valiavska, N., Saiensus, M., and Nikitiuk, V. (2020) “Formation of
System of Logistic Service of the Enterprise in the Conditions of Market Relations”, International Journal of Recent
Technology and Engineering (IJRTE) ISSN: 2277-3878, Vol. 8, Issue-5, pp. 5494-5499.

2. Hrabovskyi, Y. and Yevsyeyev, O. (2018), “Development of methodological principles of support-
preservation engineering work”, Technological audit and production reserves, vol. 2/2, pp. 43-49.

3. Hrabovskyi, Y. Brynza, N. and Vilkhivska, O. (2020), “Development of information visualization methods
for use in multimedia applications”, EUREKA: Physics and Engineering, vol. 1, pp. 3 —17.

4. Naumenko, M. (2021), “Organization of procurement of goods, works and services for units of the National
guard of Ukraine”, State and regions. Series: Economics and Entrepreneurship, vol. 1 (118), pp. 74-79.

5. Hrabovskyi, Y. M. (2017), “Methods of selection of flexographic printing equipment for the manufacture of
label products.”, Information processing systems, vol. 2(148), pp. 216-223.

6. Pushkar, O. and Hrabovskyi, Y. (2019), “Methodology for developing an intelligent user interface for
educational publications in the e-learning system”, Development Management, vol. 17(3), pp. 23-34.
doi:10.21511/dm.17(3).2019.03

7. Naumenko, M. (2021), “Quality control of purchased goods, works and services for the National guard of
Ukraine”, Economic space, vol. 165, pp. 82-86.

8. Hrabovskyi, Y. (2015), “Methods of Assessment and Diagnosis of Knowledge Quality in E-Learning”,
Journal of Communication and Computer, vol. 12, pp. 286-296.

9. Naumenko, M., Tovma, L. and Morozov, 1. (2020), “Management of material-technical supply of
territorially distributed structures: logistic approach”, Financial and credit activity: problems of theory and practice.
Collection of scientific papers, Vol. 2, No 33, pp. 324-334

10. Sokolovskyi, S. and Naumenko, M. (2020), “Competency-based approach as a methodological basis for
improving officers training of the National Guard of Ukraine”, Asia Life Sciences, vol.22(2), pp. 455-468.

Cmamms naoitiwna 0o peoaxyii 17.02.2022 p.



