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PO3BUTOK THHOBAIIMHO-AKTUBHUX HNIJITPUEMCTB YKPAIHU: CYUACHUI
CTAH TA ITPOTHO3

It is established that factors that hinder the effective introduction of innovative activities in

enterprises under modern conditions are high costs, insufficient funding, long payback period of
innovation, vulnerability of property rights, frequent changes in the current legislation.

The stages of planning of innovation activity of foreign companies are determined. It was revealed
that the main bearer of innovative entrepreneurship is small business, which involves scientists,

technologists, inventors and specialists in the development of innovations.

It has been established that the share of enterprises that implement innovations in Ukraine in 2018
increased compared to 2017, while the number of technological processes increased. It was

revealed that the main reason for the low activity of innovation activity is low financial provision of
this activity, as well as insufficient level of development of innovation management tools.

The necessity of development and description of the system of management of innovative activity for
the enterprises in the conditions of high competition in the market is substantiated.

It is determined that innovative activity of an enterprise plays an important role in maximizing
profit. It has been established that factors that impede the effective introduction of innovation
activities by enterprises should include too high costs, a long payback period of innovation.

1t is substantiated that the innovative activity of an enterprise plays an important role in maximizing
profit. The integrated system of management of innovative activity of the enterprise and the
mechanism of its realization are considered. The features of innovative activity of modern
enterprises are determined. Reasonable methods of stimulating innovation activity.

It was found that the analysis of international practice of application of management systems of
innovative activity allows formulating the main tendencies in the innovation branch. The foreign
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experience of application of management systems of innovative activity is offered, stages of
planning of innovation activity are defined.

Bcmanosneno, wo 0o @akmopis, AKi nepeuKoodcaoms 8 CYUACHUX YMOBAX epeKmugHo
BNPOBAOINCYBAMU  NIONPUEMCIMBAM IHHOBAYIUHY  OifLIbHICMb, BbLOHOCAMBCA  3AHAOMO  BUCOKI
sumpamu,  He0OCMAmMHICMb  (DIHAHCYBAHHS,  MPUBAIUNl  NEepPiod  OKYRHOCMI  [HHO8AYil,
He3axuweHicms npas 81acHOCMi, Yacmi 3MIHU YUHHO20 3aKOHOO0A8CMEA.

Busnaueni emanu nianyeéanms inHO8ayiiHoi OisibHOCMI  3apyOidcHUX Komnauit. Buseneno, wo
20JI0BHUM HOCIEM THHOBAYIUHO20 NIONPUEMHUYMBA € OpIiOHUL Oi3Hec, 6 SAKOMY Oepymb yuacmo
8UeHi, MexHON02U, BUHAXIOHUKU [ (axisyi 3 0CB0€EHHS IHHOBAYILL.

Bcmanoeneno , wo numoma eaza nionpuemcms, axi 6nposadicyroms inHosayii, 8 Yrpaini 6 2018 p.
3pocna nopisnano 3 2017 p. npu ybomy 3pocia KiibKicms mexHoi02iuHux npoyecis. Buseneno, wo
OCHOBHOIO NPUYUHOIO HUZLKOI AKMUBHOCMI IHHOBAYIUHOI OIAIbHOCMI € HU3bKe (iHancose
3a6e3neyeHtss 0aHoi OIANLHOCMI, A MAKONC Y HeOOCMAMHIl pigeHb pO3POOKU IHCMPYMEHmMAapio
IHHOBAYIUHO20 YNPABIIHHAL.

Obtpynmoeano HeobOXiOHICMb  pO3POOKU MA ONUCAHHA CUCEeMU YAPABIIHHA [HHOBAYIHOT
OisibHOCMI OJ151 NIONPUEMCINE 8 YMOBAX BUCOKOI KOHKYPEHYIT HA PUHK) .

Busnaueno, wo inHo8ayitiHa axmueuicmes NIONPUEMCMBA 8i0iepAE BeNUKY pONb 68 MAKCUMI3AYii
npubymky. Bcmamnoeneno, wo 0o ¢akmopis, sKi nepeukoodcaroms ephexmusHo enposaod’cysamu
RIONPUEMCMBAMU THHOBAYINIHY OISILHICMb, CI0 8I0HeCmU 3aHAOMO BUCOKI 8UMPAmMuU, Mpuealuil
nepioo oKynHocmi iHHO8ayii.

Obepynmosano, wo iHHOBAYIUHA AKMUBHICIb NIONPUEMCIEA 8I0I2PAE BeUK)Y POIb 8 MAKCUMIZayii
npubymky. Pozensinymo  inmeeposany — cucmemy  YNpaeuiHHs — IHHOBAYIUHOW  OiSILHICIIO
nionpuemMcmea ma mexauizm ii peanizayii. Buznaueno ocobaueocmi iHHO8aYitiHOI OisibHOCHI
cyuachux nionpuemcms. Ob62pyHmosani Memoou CmumMyar08aHHs IHHOBAYIUHOI OiIbHOCTI.
Buseneno, wo ananiz MisdCHaApoOHOi NPAKMUKU 3ACMOCYBAHHA CUCEM YNPAGIIHHA THHOBAYINIHOIO
OIANLHICMIO 00380JI51€ CHOPMYNIOBAMU OCHOBHI MeHOeHYli 6 THHOB8AYIUHIN 2any3i. 3anponoHOBaHO
3apyoOidcHull 00CB8i0 3ACMOCY8AHHS CUCMEM YNPAGNIHHA IHHOBAYIUHOIO OIsIbHICMIO, BU3HAYEHO
emanu NiaHy8aHHs IHHOBAYIUHOT OiIbHOCTI.

Keywords:innovation activity, economic development, innovation development, economic growth,
innovative activity.

Knrouogi cnosa: innosayiiina OisibHicmb, eKOHOMIYHULU PO3BUMOK, [HHOBAYIUHUL PO3GUMOK;
E€KOHOMIYHE 3DOCMAHHA,; IHMe2po8ana cucmema YnpaeiiHHA IHHO8AYIAMU.

Formulation of the problem.In today's conditions, one of the important factors in ensuring efficient
functioning of enterprises of various spheres is the successful implementation of innovation activities, which allows to
ensure the economic development of the enterprise, which in turn requires an increase in innovation activity, an increase
in innovative potential and the implementation of purposeful planning, development, introduction and use of
innovations.

The share of enterprises that implement innovations in Ukraine in 2018 increased by 2.9 pp compared to 2017,
and the number of new technological processes increased by 18 units. However, the introduction of innovations in
Ukrainian enterprises, as a rule, is not carried out on a regular basis, but from time to time. The main reasons for the low
activity of innovation activity are low financial provision of this activity, as well as in the lack of development of
innovative management tools. The above emphasizes the need to develop and describe an innovation management
system for enterprises in a highly competitive market.

Actual scientific researches and issues analysis.Innovative activities of enterprises, search for ways to
increase its efficiency are the subject of constant scientific research. Basic theoretical and practical aspects of the
innovation activity of industrial enterprises have been reflected in the works of domestic and foreign
researchers: Andriychuk  Yu.A., BiletskaD.O., Vasiliev T.A., Deineka O.G. Denisenko MP, Dovbenko VI,
Yegoricheva SB, Zakharchin GM, Illyashenko, MS, Kiselyova 1A, Krivich Ya.M., Leonov SV, Nikityuk P.P.
Mikhailova L.I., NosenkoD.V. , Primostka L., Tramova A. M. and other.

While paying tribute to the work done by domestic and foreign economists in the field of innovation
development, it should be noted that the problem of management of innovation activities did not find its final solution,
which determines the relevance of the research topic. Improvement requires a number of questions regarding the use of
additional tools for stimulating the introduction of innovative developments.
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Formulating the goals of the article (statement of the task). The purpose of the paper is to determine the
dynamics of the current weight of innovation-active enterprises of Ukraine and Ukraine formation of the forecast in
the conditions of dictates of socialization .

Presentation of the main research material.Innovative business development is perhaps one of the main
needs of the national economy. It is well known that the main purpose of entrepreneurial activity is to maximize profits
as the main indicator of activity of enterprises. Innovative activity of an enterprise plays in this one of the most
important roles.

Directly innovative enterprises in Ukraine are few. Economic transformations of the 1990's of the twentieth
century. were accompanied by a deterioration in the financial situation of domestic enterprises due to a decrease in
production volumes and high inflation rates. This led to a catastrophic decline in the innovation activity of industrial
enterprises. If the share of enterprises that developed and introduced new or improved existing products in the industry
of the former USSR in the late 1980's reached 60-70%, then this figure in the early 1990's decreased more than three
times. In 1992-1995, the share of innovation-active enterprises was in the range of 20-26%, which indicates a
significant loss of Ukraine's position among other countries [3, p. 143]. During 2018, 16.2% of the total number of
industrial enterprises engaged in innovation activity, and innovations were implemented - 14.3% (Fig. 1). It is worth
noting that after a significant drop in 2008-2009, these indicators have improved somewhat in recent years.

The largest number of innovation-active enterprises is located in Kyiv, Kharkiv, Zaporozhye, Mykolaiv and
Lviv regions. It should be noted that in Ukraine almost 60% of innovative products are created by enterprises belonging
to the third and fourth technological branches [1]. While in developed countries more than 90% of investments are
invested in the fifth and sixth technological developments [2]. At present, in the countries of the European Union (EU),
the share of enterprises engaged in innovation activity is about 53%. The largest number of innovative enterprises,
among the EU countries, is in Germany (79.3%), the smallest - in Bulgaria (27.1% of the total number of enterprises)

[2].
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Fig. 1. Dynamics of the share of innovation-active industrial enterprises of Ukraine
(built according to [ 3 ])

In the conditions of financial crisis, geopolitical tension, lack of structural reforms, enterprises should not
refuse to carry out innovation activities. On the contrary, active introduction of new products into the market that will
meet the requirements and needs of consumers will become the basis for stabilizing the position of the company in the
market, and in the future ensuring its effective operation.

The factors that impede the effective implementation of innovative activities in enterprises under current
conditions include too high costs, lack of financing, long payback period of innovation, vulnerability of property rights,
frequent changes in current legislation [ 4, p. 146]. There are also a number of factors that hold back the innovation
activity of a particular enterprise, that is, in essence, are internal. These include the lack of staff qualifications, the
complexity of controlling innovation costs, and the lack of internal flexibility.

Causes and factors of innovation activity by enterprises:

- the need to ensure profitable activity of the enterprise

- the ability of the company to generate new revenue streams through the introduction of innovative products

- the desire of enterprises to defend their position in the market

- fundamental changes in the structure and nature of the needs of consumers

Environmental factors for innovation:

- Globalization processes

- effective system of risk management

- innovative culture

- level of innovation potential of the enterprise

- frequent changes in the regulation of the activities of business entities

- economic development



Above The given situation is conditioned by the fact that the implementation of innovations should be based on
observance of the principle of effectiveness. The obtaining of competitive advantages, that is, the positive effects from
the introduction of innovations, must exceed the costs incurred in their creation and implementation.

Sustainable business development is based on the economic, environmental and social performance of the
enterprise by developing solutions in such areas as strategy, management, parameter control and documenting
performance.

World experience shows that innovative development is contributed to the comprehensive support of business
entities in the field of innovation activity (especially at the initial stage of their formation), creation of conditions for the
promotion and introduction of innovations, as well as a set of public and private innovation projects, each of which is
able to provide a technological breakthrough in the relevant industry [ 5, p. 263].

In the world economic literature, "innovation" is interpreted as the transformation of potential scientific and
technological progress (NTP) into a real, embodied in new products and technologies. In the world practice, it is
accepted to innovate organizations, in which more than 70% of the total volume of production in monetary terms for the
reporting tax period is formed at the expense of the production of innovative products [ 6 , p. 36].

Incentives can be made through targeted subsidies at the expense of budget funds through federal agencies and
agencies, as well as by encouraging the attraction of private capital to finance the innovation activities of small firms
and enterprises through venture capital companies formed at the expense of owners.

In the United States, a special kind of entrepreneurship, which is based on scientific and innovative activities,
is actively stimulated. The main carrier of innovative entrepreneurship is a small business, which involves scientists,
technologists, inventors and specialists in the development of innovations.

In addition, the feature of innovative activity of modern enterprises is the creation of unified scientific and
technical complexes, which combine research and production into a single cycle "science - production”, which reflects
the orientation of innovative developments for market needs, as well as recognition of the significant influence of
market factors on strategic state of the enterprise. The data of innovation management systems were first introduced in
the largest engineering companies in Japan. In this case, the central services and the branches of innovation
development coordinate the respective activities carried out in various production units and central services. In a
number of American and Japanese organizations, these tasks are faced with engineering departments, while others
specialize in technical centers and services for relations with regional departments [ 7, p. 118-121].

In foreign practice, integrated systems of innovation activity management have become widespread, the
essence of which is that the units dealing with the implementation of innovation policy and management of innovations
are distributed at different levels of the management structure, but have clear channels of interaction and coordination
system.Such an organization of the innovation process allows us to achieve the flexibility of the management structures
of innovation activity, which also uses horizontal links between divisions [ 8 ].

Integrated management system for innovation activity of the enterprise is implemented through the compilation
and implementation of an innovation program, formulated taking into account the long-term development strategy of
the enterprise, its mission, technical policy and industry specificity. Management of innovation activity in the system of
this type consists in substantiation of long-term goals of the enterprise, realization of measures in accordance with
forecasted opportunities and threats generated by factors of the company's external environment, and also taking into
account features of the internal environment: key competences, competitive advantages and weaknesses of
business. The strategic orientation of the development of the management system of innovative processes results in the
large-scale introduction of new technologies and technology, solving the problems of physical wear and tear and the
aging of equipment, products, ideas and increasing the production and economic performance of the enterprise [ 8 ].

For today, the following stages of planning of innovation activity are widespread for foreign companies:

- formulation of the composition of future scheduled problems, the definition of the system of expected hazards
or expected capabilities of the enterprise;

- search for alternative solutions of problems;

- the justification of the proposed innovation strategies, goals and objectives that the company plans to
implement;

- Planning of the main means to achieve the goals;

- definition of the need for resources;

- designing the implementation of the plans and monitoring their implementation [ 9, p. 53-62] [ 10, p. 5].

A more detailed analysis of international experience in applying innovative systems management systems in
organizations is presented in Table 1.

Table 1.
Analysis of foreign experience in the application of innovation management systems

Criteria USA Germany Japan

The nature of innovation | Management of innovative activities on a systematic basis. Level of development of
activity of enterprises systems of management of innovative processes in the enterprises - the most important
indicator of the quality of management and the results of the company as a whole

Main  advantages  of | Allow to implement large-scale innovative projects, multi- | Active generation of ideas,

innovation management | purpose research, and implement alternative innovations. their rapid dissemination
systems There is a rapid introduction of innovative projects, the | through the merger of
formation of multiple innovation management structures, | research, marketing,

the use of matrix structures to increase accountability and a | production activities into a




clear division of functions among qualified professionals. unifiedorganizational

knowledge
Shareholders take strategic | Shareholders and | Sharcholders take strategic
decisions and determine the | management act as one team | decisions and determine the
innovation policy of the innovation policy of the
company, managers company, managers
implement an innovative implement an innovative
strategy strategy
The main disadvantages | Significant time costs for | The enterprises often lack | Insufficient attention to
of innovation | adjusting decisions made in | the central mechanism that | fundamental research
management systems the field of innovation | directs the  innovation | projects;frequent refusal of
policy activities of the divisions development and
introduction of  ideas,
innovations having
commercial application in
thelong-term perspective

The degree of use of | Venture capital is the main engine of innovation activity of | Insufficient availability of
venture financing the enterprise venture capital

The role of the state in the | The state is the coordinator of innovation activity of enterprises.

development of | The system of state-private innovation partnership is formed.Innovative business systems
innovation management | are embedded in national innovation management systems.
systems The state provides support to enterprises that carry out research, stimulates
entrepreneurship while enterprises take on the commercial risk of implementing innovative
projects
State-funded research is | 30% of all innovation | Active redistribution of
funded entirely by science- | projects are funded by the | financial resources from the
intensive research state and local authorities state budget through
ministries and departments
Level of involvement of | Average Average High: An innovation
employees in the management system based
innovation activity of the on teamwork
enterprise Recognizing the merits of staff in innovative enterprise development is manifested in the

approval of management, access to information, advancement in career ladders, creative
work tasks and self-realization

An analysis of the international practice of applying innovative systems management systems allows us to
formulate the main trends in this field:

- Strengthening the role of the state and company management in defining the principles of national and
strategic innovation policy of enterprises respectively;

- globalization of innovation itself;

- Improvement of innovative business management systems at enterprises;

- concentration of basic research and development in scientific and research centers, laboratories, including
those supported by the state [ 9, ¢. 12];

- Lack of Ukrainian enterprises for the development of innovation activity from foreign companies.

Conclusions: Therefore, in order to create a systemic incentive mechanism for innovation activity, it is
necessary to study the world experience of stimulating innovation activity and adapt it to the domestic conditions of
economic development and to implement it in industry. It is necessary to improve the legal provision of innovations,
which will create conditions for the implementation of innovative ideas . It is advisable to develop the infrastructure
of the innovation market; to increase the motivation of developers to innovate;strive to achieve the level of innovation,
corresponding to the world or exceed it.

To date, Ukraine has already exhausted the reserves of extensive economic growth at the expense of increasing
production and export resources, therefore, it is necessary to provide for the settlement of issues hindering the
development of innovation activity. A principled combination of these measures will make it possible to determine how




important the activity of innovation activity in Ukraine is to quickly overcome the consequences of the economic crisis
and ensure the effective development of the state. Thus, increasing the competitiveness of the national economy
requires a gradual change of its mainly export-raw material structure, reorientation of investment flows into the
innovation  sphere,  implementation of = high  technologies,  formation = of  thebasis for the
innovative development model and knowledge economy in Ukraine. The key strategic goal of forming an innovative
model for the development of the Ukrainian economy should be the use of modern innovative technologies as the only
possible direction for the successful conduct of the competitive struggle of national actors of the government in the
domestic and foreign markets.
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