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Innovative policy in personnel management today is the main task for company executives. The
manager needs to identify an innovative strategy that will improve the quality of corporate culture
in business management in a competitive global economy.

The author's vision of a constructive approach to ensure the creative development of the
organization is presented, namely, it is necessary to rethink and adjust the interaction of the whole
company and each of its participants to transform corporate strategy, to implement new business
models and innovative management processes - it gives flexibility to make key changes. which can
lead to increased company productivity and competitive advantage.

Despite the existing diversity of scientific and practical approaches to the classification of
competencies, each organization, as practice shows, develops its own models of competencies in the
field of business management and team, which greatly helps in building the management process.

In the article, the authors argue that one of the main tasks of the leader is to find a way to effective
relationships with the team: communication with staff, helping subordinates to resolve unclear
issues in work processes and innovation of a flexible approach to management.

An assessment of the competitive strategy of professional and personal competencies is analyzed
and provided to explain how managers can achieve greater success in management, using a
combination of creativity with the features of analytical thinking.

With the development of technology and innovation, new trends in the transformation of
competencies are emerging, which will allow companies to make the right decision taking into
account the main risks in the conditions and market changes.

The article explores the tools in the management of the relationship between business owners and
staff, voiced individual analytical approaches of domestic and foreign scientists-practitioners, who
in their research are acquainted in detail with their developments and approaches.

Iunosayitina noaimuxa 8 YNPAGIIHHI NEPCOHANOM CbO20OHI € 20N0BHUM 3ABOAHHAM neped
KepieHuKamu Komnauin. Meneodxcepy nompiono eusHauumu iHHOBAYiliHY cmpameeiio, aKa 0yoe
niosuwysamu AKiCms KOpPNopamueHoi Kyiomypu 6 VAPAGliHHi Oi3HeCy 6 YMOBaX KOHKYDEHMHOI
27100a1bHOI eKOHOMIKU.

Ilpeocmaeneno asmopcvke OayeHHs KOHCMPYKMUBHO20 NiOX00Y O/ 3a0e3neyeHHs KpeamueHo2o
PO36UMKY OpeaHizayii, a came, NOMPIOHO NEPEOCMUCTUMU MA HATAOUMU B3AEMOOIIO BCIEI KOMNAHIT
ma KodcHo2o ii yuacHuka 0ns mpaucgopmayii kopnopamusHoi cmpameeii, 015 peanizayii HOBUX
Oi3Hec-moOenell ma IHHOBAYIUHUX NPOYeCi8 MEHEONCMEeHmY - ye O0A€ YABIEHHs SHYUKOCMI 00
NpPOBeOeH sl KIIOYOBUX 3MiH, WO MOdice npugecmu 00 NIOBUWEHHS NPOOYKMUBHOCMI KOMNAHIL i
KOHKYPEHMHOI nepesazu.

Hessaogcarouu Ha icHyloue pi3HOMAHIMmMs HAYKOBO-NPAKMUYHUX Ni0X00i6 00 Kiacugixkayii
KOMNnemeHyil, KOJCHA Opeauizayis, K Cc8loyums NpPaAKmuxd, po3poonoe 61acHi Mooeni
KomMnemenyiu y ceepi ynpasininus Oi3HecOM ma KOMAHOOW, WO O0ydce 00NoMazae y nooyoosi
npoyecy ynpaeuiHHs.

Y cmammi asmopamu apeymenmogarno, wo 00HicIo 3 20106HUX 3A0aY KEePIGHUKA € NOWLYK WLIAXY 00
epekmuenux BIOHOCUH 3 KOJNEKMUBOM. KOMYHIKAYii 3 NEepCcoHANIoM, 00NOMO2d NiONe2IuUM Y
BUPIUIEHHT He3PO3YMINUX NUMAHL V poOOYUX npoyecax ma IHHOBAYIl SHYUKO20 Ni0X00y npu
VAPAGAIHHI KEePIBHUYMEA.

Ilpoananizoeana ma HaoaHa OYiHKA KOHKYPEHMHOI cmpamezii npogheciinux ma ocoOucmicHux
KoMnemeHnyil, wob NOACHUMU, K KEePIBHUKU MO*CYMb Q0CseHe OLIbU020 YCNIXy 8 YNPAGIIHCHKIll
OIANLHOCMI, BUKOPUCMOBYIOUU NOEOHAHHA MEOPUOCMI 3 0COOIUBOCMAMU AHANIMUYHO20 MUCTEHHSL.
Y mipy pozeumky mexnonociti i iHHOBAYIU 3aAPOONCYIOMbCA HOBL MEHOeHYIl nepemeopeHs
KOMNnemeHyil, wjo 003601UmMb KOMAAHIAM NPUUHAMU NPAGUILbHE PIUEHHS 3 YPAXYBAHHAM OCHOBHUX
PU3UKIE 8 YMOBAX U PUHKOBUX 3MIH.

Y ecmammi docniooceno incmpymenmu ynpasiiHHa 63a€MOBIOHOCUH MIdC 81ACHUKAMU Oi3Hecy ma
NEPCOHANOM, 038VYEHO IHOUBIOYANIbHI AHANIMUYHI NIOXOO0U BIMYUSHAHUX MA IHO3EMHUX BUEeHUX-
NPAKMUKIB, KI 8 CB0IX OOCAIONCEHHSAX 0eMaNbHO 3HAUOMIAMb 3i C80IMU PO3POOKAMU | NIOX0OAMU.
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Formulation of the problem. One of the strategic tasks in the HR direction is the development of innovative
strategies and tactics, the implementation of organizational reforms in order to effectively manage personnel.

In a competitive global economy, the use of theoretical and practical knowledge in personnel management, the
ability to work in a team, be responsible for developing innovative processes and their implementation to form a
competitive company in the labor market and a strong, professional team in the organization - it requires professional
competence . Therefore, it is necessary to adhere to a number of criteria of "healthy business conduct”, to build
requirements and criteria that are related to the competence of the company's managers and their employees.

Analysis of recent research and publications. Many domestic and foreign scientific works were devoted to
the study of the problem of personnel management, which include the following scientists: G. Schmidt, L. Balabanova,
F. Khmil, S. Vovkanych, M. Vinogradsky, G. Dessler, A. Kolot, V. Kolpakov , D. Kotelnikov, O. Krushelnytska, Y.
Polekha, S. Polyansky, J. Galbraith, G. Mintzberg, J. Pfeffer, S. Robbins, F. Herzberg, R. Stolberg.

Setting objectives. Managers in a period of global innovation change create a management subsystem that
uses various methods of creative thinking and techniques to create conditions so that relationships within the company
are purposefully built on friendship and diligence, where after discussions, constructive arguments and relevant
examples can always reach consensus.

Over the last decade, professional roles in information technology have changed and continue to change, with
the rapid advancement of technology and the emergence of many artificial intelligence platforms that facilitate the work
of managers.

Presentation of the main research material. In recent years, the definition of "competence" proposed by the
American researcher M. Spencer [1] has been used in business: "competence" is a basic characteristic of a person
associated with effective and best performance of work, which is assessed on the basis of appropriate criteria. "

Conventional refresher courses, such as face-to-face activities or online training, are no longer sufficient to
transfer the required competencies, as special knowledge is transferred in the first place. The development of cognitive,
emotional and communicative competencies is of great importance for the company's employees. This is where Serious
Games (SG) come to the rescue, as they can be used to develop the necessary skills [2]. "Serious games" are (digital)
games that serve more than just entertainment "[2]. They offer the opportunity to try different alternatives in a risk-free
environment and, thus, to acquire competencies through the accumulation of empirical knowledge [2].

According to the concept of the TUNING project, basic (general) competencies are divided into [3]:
instrumental, interpersonal, systemic (Fig. 1).
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Fig. 1. General competencies according to the concept of the TUNING project [3]

Instrumental competencies include: analysis and synthesis; organization and planning; basic knowledge;
information management; problem solving; decision-making.

Interpersonal competencies include: teamwork; critical thinking; intercultural communications; commitment to
ethical values.

Systemic competencies include: systems thinking; application of knowledge in practice; ability to learn; ability
to adapt to new conditions; leadership; ability to work autonomously; project development and management; initiative;
responsibility for quality; focus on success.

As already mentioned, the use of a competent approach allows the employee to determine what exactly the
management of the organization expects from his work.



Strategic human resource planning aims to identify the right staff with the appropriate competencies needed to
develop and implement new business models. Thus, it forms a relationship between innovation, corporate strategy and
operational staff development.

To successfully achieve business goals and optimize business processes, it is important for leaders to apply
new technologies and innovations in the work of the organization. The special role of personnel management is to
identify the necessary personnel with the appropriate competencies. This includes rethinking the corporate orientation
of the entire company and its members in the context of Industry 4.0 - the digital transformation of management into
new innovative business model processes [4].

The Internet, artificial intelligence, large-scale globalization of digitalization of all industries - the number one
trends in modern business. Along with them, another trend is developing - the issue of trust in technology. Technology
not only serves as an auxiliary tool, and thus simplifies life, but also poses new challenges to society - a criterion of
trust.

To better understand whether the following business processes need to be optimized, you need to pay attention
to the following indicators (Fig. 2) [4]:

- staff growth in the company has increased sharply;

- the number of conflicts that can be resolved only with the involvement of management has increased (there
are no uniform rules of the game);

- increased complaints from customers (for the service);

- disproportionate to the growth of business increased costs;

- there is a need to obtain quality certificates;

- there is an intention to automate their activities;

- chaotic document flow;

- no division of responsibilities ("hybrid staff");

- logistics does not keep up with sales;

- employees perform the same tasks differently.
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ig. 2. Businss Process Optimization ndicators []

Note that before starting work on the description and optimization of business processes, you need to clearly
understand your goal. On the way to building a flexible company, it is possible to make mistakes in choosing an
effective management style. The founders of companies are often from a team of large creative companies, so they used
to work with professionals with extensive experience, so there was a need only to set goals - and everyone 90% knew
what to do: build your workflow and measure your efficiency, and the most important thing is to be responsible for the
result of your work.

We highlight the following main areas of innovative management activities of the head: decisions are made
through meetings and discussions; managers try to do everything to make employees feel the microclimate in the
workplace; system of bonuses and bonuses depending on results and professional skills; tuition fees (courses, seminars,
workshops); "Creation of special moments" - encouragement to travel to the sea or abroad - to find creative inspiration,
etc.

The importance of training in the process of effective team management. Trainings and courses in any field,
especially in the field of business and team management, are very helpful in building the management process. But it is



important to remember that you need to have a strong base, to engage in daily activities, where you need to train the
acquired skills - this is self-education.

The main skills that a manager must have are knowledge of financial management, the ability to manage
people, sell ideas and products and most importantly - be able to motivate.

For example, one of the most prominent ideal business leaders was Konosuke Matsushita, who began to
implement the principles of corporate social responsibility [6]. Konosuke considered it important to understand the
characteristics of each employee of the company, because without this understanding, successful business is impossible.
"Failures as a necessity" can open new ways and perspectives. Konosuke Matsushita noted that "business is a team
game" [6]. He singled out important competencies for each business leader (Fig. 3).

Fig. 3. Structural components of business leader competencies [6,7]

1. Development of business erudition. Owners or founders who have gained entrepreneurial experience in
certain competencies in the past should remember that the acquired knowledge is imperfect, today it is necessary to pay
attention to their regular updating to grow, develop and clearly understand new trends and take a strong position in the
market.

The owner needs to build a strategy to promote modern and interesting forms of company work. If the owner
understands what the right job is, then the right technical tasks will be set, and a qualified specialist will appear, and at
the same time, the direction for movement and further growth will be determined.

Otherwise, if the entrepreneur, not understanding the principles of a process, relies on other people, the team
will be the same incompetent professionals who will lead the business at best to achieve the goal a long way, at worst -
to bankruptcy.

2. Correct prioritization.

Entrepreneurs usually have a limited amount of resources - time and finances. With the right forecasting, the
business develops effectively, with the wrong - the entrepreneur is immersed in current tasks and needs more time to
develop new strategies. You need to learn to set priorities, the result of work depends on them, because the number of
tasks may be the same, but with what sequence they will be performed, so will the result of the company - positive or
negative.

3. Discipline of implementation.

Today, the observance of self-discipline by managers is important. Such a management system creates a
consistent and time-adapted management structure, minimizing the risk of not fulfilling the planned tasks within the
specified period.

4. Expert view from the side.

Entrepreneurs must be cheerful, enjoy the process, be multifunctional and think innovatively, following trends.
But such components are interconnected, because the common values of the organization and synergy are an effective
business management structure. The described business processes give the owner an understanding of how to develop a
company, because he sees the full picture of his business and identifies both his strengths and weaknesses, which are
worth working on [7].

The described business processes allow to free up time of employees for performance of creative and difficult
tasks. Each member of the team will see not only their place, but also their own impact on the end result - to satisfy the
client.

Summarizing the above - not only depends on the leader, how and how well the company will develop, the
quality and integrity of the tasks of each team member depends on the successful outcome and success.

Conclusions. The success potential of the modern leader is [5]:



1. Intellectual abilities: reason and logic; prudence; insight; conceptuality; business knowledge; language
development; interest; intuitiveness; ability to learn; broad outlook.

2. Traits that characterize the personality: initiative; flexibility; creativity; honesty; courage and self-
confidence; independence; ambition; persistence and perseverance; energy; efficiency; obligatory; compassion.

3. Formed skills: gain support; to gain popularity and prestige; organize; convince; change yourself; be
reliable; joke and understand humor; to know people, etc.

Thus, the effectiveness of the leadership competence is influenced by the set of personal qualities of the leader,
which make up his potential, as well as professional competencies, motivational attitudes, managerial and interpersonal
skills. The results of research have made it important for a leader to have another quality of leadership - emotional
intelligence [6], which involves self-awareness, self-regulation, motivation to achieve, empathy, social skills.
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